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Board of Managers 
January 29, 2010 

Attention: Athletic Directors 
 
This guide is designed to help assure that all coaches read the North Coast Section minutes.  Coaches 
should initial the appropriate box(es) before passing the copy on. 
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NCS BOARD OF MANAGERS MEETING MINUTES  
DATE:    MONDAY, February 8, 2010          Facilitator:    Richard Graey 
LOCATION:  ACALANES ADULT AND COMMUNITY EDUCATION CENTER          Recorder:    Bri Niemi   

Committee Recommendations AGENDA TOPIC 

SAC A/C 
COMM 

ELIG 
COMM 

EXEC  
COMM 

PURPOSE DISCUSSION 
LEADER 

ACTION 

I. ADOPT AGENDA     R, D, A Richard 
Graey 

Motion to adopt the agenda with 
items VI.B and I and VII.J 
removed.  Passed 42-0-0 

II.   CONSENT AGENDA  
 

    R, D, A Richard 
Graey 

Motion to approve the consent 
agenda.  Passed 40-2-0 

III.  MINUTES OF THE PREVIOUS MEETING – AS 
 CORRECTED 

    C (D, A) Richard 
Graey 

Passed by Consent 

IV.  PUBLIC COMMENTS  
 Pursuant to Education Code 33353.2 (C), any person 
 wishing to speak on any item on the agenda, or comment on 
 the policies and practices of the CIF – North Coast Section, 
 will be heard at this time. 

    I Richard 
Graey 

There was no public comment. 

V.  FINANCIAL ITEM        

A. FINANCIAL REPORT 
  Balance Sheet and Income Statement will be 
  available at the meeting as Attachment A. 

    I Gil Lemmon Commissioner Gil Lemmon 
reviewed the North Coast Section 
December Balance Sheet.  See 
Attachment A. 

B. FALL CHAMPIONSHIPS FINANCIAL REPORT 
   Will be handed out at meeting as Attachment B. 

    I Karen Smith Assoc. Commissioner reported 
on the financial status of the fall 
championships.  See Attachment 
B. 

VI.  EXECUTIVE COMMITTEE        

A. Presentation by Marie Ishida, CIF Executive 
  Director and Diane Marshall-Freeman, CIF General 
  Counsel 

  CIF Legal Costs, Eligibility Issues, CIF  
  Governance Task Force – Association vs.  
  Federation 

    I, D Richard 
Graey 

Marie Ishida, CIF Executive 
Director reported on the status of 
eligibility in the State CIF and 
the issues being discussed by the 
CIF Governance Task Force. 

B. Schools that have not paid their 2009-10 school 
  dues.  (An updated list will be provided at the 
  meeting.) 

    I Richard 
Graey 

Removed from agenda since all 
NCS member schools have paid 
their 2009-2010 dues. 

C. Position Paper of the CIF Concerning the H1N1 
  Virus and NCS Winter and Spring  Championships 
                                                 Attachment C 

   Support 
8-0-0 

C (D, A) Richard 
Graey 

Passed by Consent. 
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Committee Recommendations AGENDA TOPIC 

SAC A/C 
COMM 

ELIG 
COMM 

EXEC  
COMM 

PURPOSE DISCUSSION 
LEADER 

ACTION 

D. Term of Office for Board of Managers Members – 
  Revision of NCS Constitution and General Bylaw 
  30.B 

   Support 
for first 
reading 

FIRST 
READING 

Richard 
Graey 

First reading item.  This item will 
be brought back to the April 26th 
Board of Managers for final 
consideration. 

E. Deletion of NCS Constitution and General Bylaw 
  31.A.2 

   Support 
for first 
reading 

FIRST 
READING 

Richard 
Graey 

First reading item.  This item will 
be brought back to the April 26th 
Board of Managers for final 
consideration. 

F. Revision of NCS Constitution and General Bylaw 
  34.A.8. – Eligibility 

    R, D, A Richard 
Graey 

Motion to adopt the 
recommended language.  Passed 
42-0-0. 

G. Addition of the Values & Ethics Committee as a 
  Standing Committee under NCS Constitution and 
  General Bylaw 70 

    R, D, A Richard 
Graey 

Motion to adopt the 
recommended language.  Passed 
42-0-0 

H. Establishment of an At-large member to the NCS 
  Executive Committee 

   Support 
7-0-0 
(Sept. 
Mtg.) 

R, D, A Richard 
Graey 

Motion to adopt the 
recommended language. Passed 
41-1-0. 

I. Suspension of Pacific Union Preparatory School 
  due to failure to submit gate receipts for 2009 
  basketball 

   Support 
8-0-0 

I Richard 
Graey 

Removed from the agenda since 
Pacific Union Preparatory School 
submitted all championship 
paperwork and gate receipts for 
the 2009 NCS Basketball 
Championships. 

J. Update on progress of the 2009-2010  
  Targets 

    I Richard 
Graey 

Information 

VII.  SPORTS ADVISORY COMMITTEE         

A. Golf Divisional format proposal-Golf Management 
  Committee 

Passed 
29-0-0 

  Support 
Consent 

C (D, A) Susie 
Woodall 

Passed by Consent. 

B. Change in the 2009-2010 Spring Soccer Dates Passed 
24-0-5 

  Support 
Consent 

C (D, A) Susie 
Woodall 

Passed by Consent. 

C. Revision of NCS Sports & General Rulings  
  Handbook Bylaw 101H 

Passed 
29-0-0 

  Support 
Consent 

C (D, A) Susie 
Woodall 

Passed by Consent. 

D. Revision of NCS Sports & General Rulings  
  Handbook Bylaw 104H 

Passed 
29-0-0 

  Support 
Consent 

C (D, A) Susie 
Woodall 

Passed by Consent. 

E. Proposal to require movement to a higher  
  classification or division 

Passed 
18-10-1

  Support 
7-1-0 

R, D, A Susie 
Woodall 

Motion to support the proposed 
language.  Passed 22-16-3. 

F. Tennis Hosting Passed 
29-0-0 

  Support 
Consent 

C (D, A) Susie 
Woodall 

Passed by Consent. 

G. Two Divisions for Boys’ and Girls’ Lacrosse
  

Passed 
14-2-10

  Support 
Consent 

C (D, A) Susie 
Woodall 

Passed by Consent. 
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Committee Recommendations AGENDA TOPIC 

SAC A/C 
COMM 

ELIG 
COMM 

EXEC  
COMM 

PURPOSE DISCUSSION 
LEADER 

ACTION 

H. Revision of Sports Divisions Passed 
27-2-0 

  Support 
Consent 

C (D, A) Susie 
Woodall 

Passed by Consent. 

I. Tennis Uniforms Passed 
27-2-0 

  Support 
Consent 

C (D, A) Susie 
Woodall 

Passed by Consent. 

J. Avoid first round league match-ups in NCS  
  Championships 

Failed 
6-21-1 

  Failed  
0-8-0 

R, D, A Susie 
Woodall (as 
MCAL 
representative) 

Removed from the agenda since 
the MCAL, the presenting 
league, asked that the item be 
removed. 

VIII.  ALIGNMENT AND CLASSIFICATION COMMITTEE        

A. Further adjustments to the structure of the 
 Alignment and Classification Committee  

 Support  Support 
8-0-0 

FIRST 
READING 

Richard 
Graey 

First reading item.  This item will 
be brought back to the April 26th 
Board of Managers for final 
consideration. 

B. Report from the Alignment & Classification 
 Committee 

    I, D Richard 
Graey 

Richard Graey reported on the 
current discussions and 
considerations of the Alignment 
& Classification Committee 

IX.  ELIGIBILITY COMMITTEE          

A. Review of NCS Report of Waivers for the 2009-10 
  school year          
                           Attachment D

    I, D Gil Lemmon Commissioner Lemmon shared 
information on the number of 
waivers received through the 
month of December for the 2009-
2010 school year.  See 
Attachment D. 

B. Request change in Eligibility Notification  
  Procedures – Elimination of the Notice of  
  Receipt 

  Approved 
12-0-0 

Support 
8-0-0 

C (D, A) Gil Lemmon Passed by Consent. 

C. Report by Eligibility Chair      I Gil Lemmon Commissioner Lemmon reported 
on the actions of the Eligibility 
Committee and reviewed 
proposals being considered at the 
next meeting February 23, 2010. 

X VALUES & ETHICS        
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Committee Recommendations AGENDA TOPIC 

SAC A/C 
COMM 

ELIG 
COMM 

EXEC  
COMM 

PURPOSE DISCUSSION 
LEADER 

ACTION 

 A. Sportsmanship Award Presentation to Bill Powers, 
  Monte Vista High School Boys’ Basketball Coach 

    Presentation Amy 
McNamara 

Values & Ethics Chair Amy 
McNamara presented Monte 
Vista Basketball Coach Bill 
Powers with a certificate for 
display of outstanding 
sportsmanship by the Monte 
Vista boys’ basketball team and 
community. 

XI.  CIF ITEMS        

A. CIF Bylaw 502 Revision 
Attachment E 

   No 
Action 

R, D, A Dennis 
Regalado 

Motion to send CIF delegates 
uninstructed.  Passed 23-13-7. 

B. CIF Governance Task Force Report     I, D Richard 
Graey and 
Becky Smith 

Becky Smith presented a detailed 
report regarding the current status 
of the CIF Governance Task 
Force. 

XII.  OTHER BUSINESS        

    A.  Spring Board of Managers Meeting – Change in 
  Date 

   Support 
8-0-0 

C (D, A) Richard 
Graey 

Approved by Consent. 

 B. New School Membership Application –  
  Developing Virtue Girls School 

   No 
Action 

R, D, A Gil Lemmon Jennifer Kao, teacher at 
Developing Virtue Girls’ 
Schools, made a presentation 
asking for CIF and NCS 
membership.  Passed 42-2-1. 

XIII.  STAFF REPORTS 
     A.   Commissioner 
     B.   Associate Commissioner 
     C.   Assistant Commissioner 

      
Gil Lemmon 
Karen Smith 
Bri Niemi 

NCS staff reports were all 
written.  See Attachments F, G 
and H. 

XIV.  CIF DISTINGUISHED SERVICE AWARD 
 PRESENTATION 

A. Jerome Wiggins, CSBA Representative, Alameda 
County 

B. Sam Moriana, Official, East Bay Football Officials’ 
Association 

     Gil Lemmon Commissioner Lemmon 
presented CIF Distinguished 
Service Awards to Jerome 
Wiggins and Sam Moriana. 

XV.  ADJOURNMENT AND LUNCH      Richard 
Graey 

Meeting adjourned. 

            
D = Discussion, P = Participation, A = Action, I = Information only, R = Review/prior topic, C = Consent 
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January 29, 2010 
The regular meeting of the North Coast Section Board of Managers was called to order by President Richard Graey at 
approximately 8:55 a.m. January 29, 2010, at Acalanes Adult and Community Education Center, Walnut Creek, California.  

 
 

LEAGUES & REPRESENTATIVES
 
Alameda Contra Costa Athletic League (2) 
Mike Janvier, Alameda HS (ABSENT) 
Sue Kahn, Pinole Valley HS (ABSENT) 
  
Bay Counties League-East (2) 
Ray Troper, St. Elizabeth HS  
Al Hearne, Redwood Christian School (ABSENT) 
Jim Cleveland, Redwood Christian School (PROXY) 
 
Bay Counties League-West (2) 
Travis Brownley, Marin Academy (ABSENT) 
Mark Salkind, Urban School (ABSENT) 
Josh Frechette, Marin Academy (PROXY) 
Greg Angaly (PROXY) 
 
Bay Counties League-Central (2) 
Barbara Allen, San Francisco Waldorf HS 
Matt Heershe, San Domenico HS (ABSENT) 
Dean Partlow (PROXY) 
 
Bay Counties League (2) 
Stephen Lim, Chinese Christian School 
Mark Ryan, Oakland Military Institute 
 
Bay Shore Athletic League (2) 
Simon Chiu, St. Joseph Notre Dame HS 
Randy Booker, Piedmont HS (ABSENT) 
 
Bay Valley Athletic League (2) 
Louie Rocha, Antioch HS 
Tim Halloran, Liberty HS 
 
NCL I – South (2) 
Chuck Davison, Commissioner – CMC 
No second representative appointed 
 
NCL 1 – North (2) 
Geri Giovannetti, Middletown HS (ABSENT) 
Allen Urbani, Fort Bragg HS 
 
NCL 2 – South (2) 
No representatives appointed 
 
NCS 2 – North (2) 
Robert Pinoli, Anderson Valley HS (ABSENT) 
Warren Galletti, Point Arena HS 
 

 
Diablo Foothill Athletic League (2) 
Jason Krolikowski, Alhambra HS (ABSENT) 
Carol Kitchens, Campolindo HS 
 
Diablo Valley Athletic League (2) 
Nelson Noriega, Berean Christian HS 
John McMorris, Northgate HS (ABSENT) 
 
East Bay Athletic League (2) 
John Dwyer, Foothill HS (ABSENT) 
Teri Hurlbut, Carondelet HS (PROXY) 
Darrel Avilla, Livermore HS 
 
Hayward Area Athletic League (2) 
Lauren Lek, Moreau Catholic HS 
George Bullis, Hayward HS 
 
Humboldt-Del Norte League (2) 
Lisa Gray, Arcata HS 
Richard Graey (President – no vote other than tie) 
 
Marin County Athletic League (2) 
Lars Christensen, Terra Linda HS (ABSENT) 
Don Drake, Sir Francis Drake HS (ABSENT) 
 
Mission Valley Athletic League (2) 
Amy McNamara, James Logan HS 
Sandy Praire, Mission San Jose HS  
 
North Bay League (2) 
Graham Rutherford, Cardinal Newman HS 
Mary Gail Stablein, Elsie Allen HS 
  
Sonoma County League (2) 
Paul Tuohy, Sonoma Valley HS  
Chris Heller, Analy HS (Ex. Comm.) 
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DISTRICT SUPERINTENDENTS' REPRESENTATIVES 
Contra Costa County Supt. Rep. (1) 
Mike McLaughlin, John Swett Unified School District 
 
Marin & Sonoma Counties Supt. Rep. (1) 
Dr. Jan La Torre-Derby, Novato Unified School District 
(ABSENT)  
 
Alameda County Supt. Rep. (1) 
Dr. William Wong, Albany Unified School District (Ex. 
Comm.) – (ABSENT) 
 
Northern Counties Supt. Rep. (1) 
Dr. Don Armstrong, Fort Bragg Unified School District 
(ABSENT) 
 
SCHOOL BOARDS' REPRESENTATIVES 
Alameda County (CSBA SUB-REGION 7B) (1) 
Jerome Wiggins 
 
Private School Representative (1) 
Robert Graves (ABSENT) 
 
Catholic School Representative (1) 
Pete Imperial, St. Mary’s College HS 
 
Contra Costa County (CSBA SUB-REGION 7A) (1)  
Percy McGee 
 
Humboldt & Del Norte Counties (CSBA SUB-REGION 
1A) (1) 
Ken Steele – (ABSENT) 
 

 
 
Sonoma County (CSBA SUB-REGION 3A)(1) 
Louis Jenkins 
 
Marin County (CSBA SUB-REGION 3D) (1) 
Elizabeth Robbins, Ross School District – (ABSENT) 
 
Mendocino & Lake Counties (CSBA SUB-REGION 1B) 
(1) 
OPEN 
 
PAST PRESIDENT  
Jan Smith Billing, Montgomery HS 
 
NCS PRESIDENT 
Richard Graey, Mattole Triple Junction 
 
PRESIDENT-ELECT 
Becky Smith, Principal, Monte Vista HS 
 
FEMALE REPRESENTATIVE (1) 
Kristy Christensen, Eureka HS 
 
UNDER REPRESENTED MINORITY (1) 
Dennis Regalado, Acalanes School District 
 
(Non-Voting) 
CALIFORNIA STATE ATHLETIC DIRECTOR 
ASSOCIATION LIAISON 
John Gastineau, Cloverdale HS (PROXY for NCL I 
North) 
 
(Non-Voting) 
CALIFORNIA COACHES ASSOCIATION LIAISON 
OPEN 
 
 

 
NON-VOTING ATTENDEES 
Tom Welsh, BAC Commissioner (PROXY) 
Orlando Chiavini, DFAL Commissioner (PROXY) 
Bill Jones, ACCAL Commissioner (PROXY) 
Don Nelson, EBAL Commissioner 
Bud Beemer, BVAL Commissioner  
Dave Kiesel, HAAL Commissioner 
Charlie Lakin, HDNL Commissioner  
Dave Ashworth, SCL Commissioner 
Tom Breen, MVAL Commissioner  
Marie Sugiyama, NBL Co-Commissioner 
Russ Peterich, NBL Co-Commissioner 
Phil Tomasini, BSAL Commissioner 
Susie Woodall, MCAL Commissioner (PROXY) 
Mario Balestrieri, DVAL Commissioner (PROXY) 
 
STAFF: 
Gil Lemmon, Commissioner of Athletics 
Karen Smith, Associate Commissioner 
Bri Niemi, Assistant Commissioner 
Sandy Lemmon, Championship Event Coordinator 
Michelle Gong, Intern 

 
 
GUESTS 
Ms. Marie Ishida, CIF Executive Director 
Jennifer Kao, teacher, Developing Virtue Girls School 
 
Honorees and Guests of Honorees 
Sam Moriana, CIF Distinguished Service Award 
Honoree 
Roxanne LeBlanc 
Susan Paulson 
David Paulson 
Dorothy Wiggins
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NCS BOARD OF MANAGERS MINUTES (Pending approval) 
January 29, 2010 

New Wording is printed in italics. 
Replaced wording is printed in strike out form. 
Continuing wording is printed in regular type 

 
Each item passed at this meeting will become effective July 1, 2010, unless an earlier implementation date was passed by 
the Board of Managers and appears in these minutes. 
 
 
I. ADOPT AGENDA 
 PASSED 42-0-0 
 Motion to adopt the agenda with the removal of items VI.B, VI.I and VII.J. 
 
 Motion – Jan Smith-Billing, Past-President 
 Second – Becky Smith, President-Elect 
 
II. CONSENT AGENDA 
 PASSED 40-2-0 
 The following Consent Agenda items were approved with no items removed. 

 
  III. Minutes of the Previous Meeting – October 23, 2009 

  VI.C. Position Paper of the CIF Concerning N1N1 Virus and NCS Winter and Spring Championships 
  VII.A. Golf Division format proposal 
  VII.B. Change in the 2009-2010 Spring Soccer dates 

  VII.C. Revision of NCS Sports & General Rulings Handbook Bylaw 101H 
  VII.D. Revision of NCS Sports & General Rulings Handbook Bylaw 104H 
  VII.F. Tennis Hosting 
  VII.G. Two Divisions for Boys’ and Girls’ Lacrosse 
  VII.H. Revision of Sports Divisions 
  VII.I. Tennis Uniforms 
  IX.B. Elimination of the Notice of Receipt in certain transfer cases 
  XII.A. Spring Board of Managers Meeting – Change in Date 

 
Motion – Susie Woodall, Proxy for Lars Christensen, MCAL Representative  
Second – Chuck Davison, NCS I – South Representative 
 

III. MINUTES 
 APPROVED BY CONSENT 
 The minutes of the October 23, 2009 meeting were approved by consent as corrected and posted on the NCS website. 
 
IV. PUBLIC INPUT 
 There was no public comment. 
 
V. FINANCIAL ITEMS 
 A. NCS 2009-2010 December Balance Sheet  

  INFORMATION 
  Commissioner Lemmon gave a brief report on the current finances of the Section.  The Section is healthy and it is  
  expected that the Section will end the year with excess income, although not expected to be as good as the 2008-09  
  school year.  
 
  See Attachment A 
 
 B.  Report on 2009-10 NCS/Les Schwab Tires Championship Events Income/Expense  
   INFORMATION 
   Karen Smith, Assoc. Commissioner, reported on the current income and expense of the North Coast Section Fall  
   Championship.  See Attachment B for a detailed report.   

 
VI. EXECUTIVE COMMITTEE 
 A.  Report by Marie Ishida, CIF Executive Director 
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  INFORMATION 
 
  Ms. Ishida reported on the status of eligibility, cost of defending CIF eligibility rules, the efforts of the CIF Governance 
  Task Force to address the structure of the CIF, alignment of section bylaws and policies, Federation vs. Association,  
  work with the State legislature and her general views of the state of the CIF. 
 

B. Schools that have not paid their 2008-09 school dues.  
 REMOVED FROM THE AGENDA 
 Delinquent Dues  
 Schools that are delinquent in dues, as of the January meeting of the NCS Board of Managers, shall be suspended from 

all competition as of that date and will not be permitted to resume competition until the obligation has been satisfied. 
 
C. CIF Position regarding H1N1 Virus and Section Championships  
 PASSED BY CONSENT 
 Motion to adopt the recommended the adjusted CIF language below concerning the H1N1 Virus and the conduct of   
 NCS Championships. 

   
 NCS Policy Concerning the H1N1 Virus (Swine Flu) 

 
 TEAM SPORTS 
 Teams from schools that are closed due to the H1N1 Virus (Swine Flu) will not be allowed to participate in North   
 Coast Section Championships until the school has been re‐opened and classes resume (i.e. a school closed on Friday   
 would not be considered re‐opened until classes resume on Monday). In an effort to provide a participation    
 opportunity for schools in this situation, NCS staff is authorized to alter the Championship schedule to allow a   
 playoff game in a team sport to be conducted later than its originally scheduled date on the bracket, provided that the 

contest is played prior to the next round of play.  If a contest is not able to be completed within these parameters, the 
contest will be considered a forfeit by the school closed due to the H1N1 Virus (Swine Flu) and the other school’s team 
will advance in the bracket.  

 
 INDIVIDUAL SPORTS 
 Students of schools that are closed due to the H1N1 Virus (Swine Flu) will not be allowed to participate in high school 

athletics until the school has been re‐opened and classes resume (i.e. a school closed on Friday would not be considered 
re‐opened until classes resume on Monday). Due to the high number of individuals involved in these events, it is simply 
not possible to move and/or reschedule individual sport section championships on such short notice. 
 

D. Term of Office for Board of Managers Members  
 FIRST READING 
 First reading presentation to revise NCS Constitution and General Bylaw 30.B. 

 
  30. 
  B. These representatives above shall be elected for terms as follows: of not more than three years. 
   1. The Section President, Section President-elect and Section past-president shall be  
    appointed for consecutive two-year terms. 
   2. The female CIF delegate, representative of under-represented populations, school  
    boards’ representative and superintendents’ representative shall be appointed for  
    three-year terms. 
   3. The term of league representatives is determined by each individual league. 

    4. Private school, Public School Boards’ representatives and district superintendents’   
     representatives shall be elected to three-year terms. 
 

E. Deletion of NCS Constitution and General Bylaw 31.A.2. 
 FIRST READING 
 First reading presentation to delete NCS Constitution and General Bylaw 31.A.2  

 
31.  CIF REPRESENTATIVES 

  A. President, President-elect, Representatives of Leagues 
  1. The President, President-elect, Female representative and representative of under  

  represented populations shall serve as the delegates to the CIF Federated Council.   
  a. The Board of Managers may authorize a CIF Federated Council delegate  

  other than the President and/or President-elect by majority vote.  
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    2. The delegates from the North Coast Section to the CIF Federated Council must   
     be duly elected representatives of their leagues serving concurrently in both   
     capacities.  

 
F. Revision of NCS Constitution and General Bylaw 34.A.8. – Eligibility  
 PASSED 42-0-0 
 Motion to correct the language under NCS Constitution and General Bylaw 34.A.8 – Eligibility. 

 
   BOARD OF MANAGERS POWERS AND DUTIES 

 A.  The Board of Managers shall have the following powers and duties 
 8. Eligibility 

    a. To provide a process for determining the CIF and NCS athletic eligibility of students  
     enrolled in member schools of the NCS, unless otherwise designated by the CIF   
     Constitution and General Bylaws. 

 
 Motion: Jerome Wiggins, CSBA Representative, Alameda County 
 Second: Susie Woodall, Proxy for Lars Christensen, MCAL Representative 

 
G. Addition of the Values & Ethics Committee as a Standing Committee  
 PASSED 42-0-0 
 Motion to add the Values & Ethics Committee as a Standing Committee under NCS Constitution and General Bylaw 70. 

 
  70. Standing Committees 
   D.  Values & Ethics 
    1. The Values & Ethics Committee shall be composed of at least one school   
     representative from each NCS Conference, two at-large representatives, and a member of  
     the Executive Committee.  The Executive Committee representative shall be appointed  
     by the NCS President.  Committee members shall serve until replaced. 

 
Motion: Amy McNamara, MVAL Representative 
Second: Jan Smith-Billing, Past-President 
 

H. Establishment of an At-large member to the NCS Executive Committee 
 PASSED 41-1-0 
 Motion to establish an At-large member to the NCS Executive Committee, serving a two-year term. 

 
  70. STANDING COMMITTEES 

  A. Executive Committee 
    1. The Executive Committee shall consist of the Section President, President-elect,   
     Section Past-President, a district superintendent, a representative of school   
     boards, a female CIF representative, a representative of under represented   
     populations, and three regional representatives and a Class A schools    
     representative and one at-large member.  The three regional representatives   
     must be league representatives to the Board of Managers.  Each region shall be   
     represented on the Executive Committee.  The NCS Section Commissioner and   
     Legal Consultant shall be ex-officio non-voting members. 
 
Motion: Jan Smith-Billing, Past President 
Second: Ole Chiavini, Proxy for Jason Krolikowski, DFAL Representative  
 

I. Suspension of Pacific Union Preparatory School 
 REMOVED FROM AGENDA 
 Pacific Union Preparatory School was suspended as of Friday, January 8, 2010, for failure to submit 2009 NCS 

Basketball Championship gate receipts prior to Tuesday, December 22 by 4:00 p.m.  The school may seek removal of 
their status of suspension and restoration of full membership rights at a future Board of Managers meeting. 
 

J. Update on the progress of the 2009-2010 Targets 
 INFORMATION 
 The progress of the 2009-2010 targets was reviewed. 

  1. Use the NCS website to highlight accomplishments of schools or individuals in promoting good   
  sportsmanship and the principles of Pursuing Victory with Honor and service to the community.   
  (Assigned to Bri Neimi) 
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   Bri Neimi reported that the NCS Office has received many more stories of good sportsmanship   
  and community service of member schools.  The month of October included several “Think Pink”   
  stories.  Stories can be submitted to the NCS Office and are placed on the front page of the NCS   
  website as well as in the new NCS electronic newsletter. 

 2. Complete the development of a technology plan. Assess and address current and future needs for   
  computers, servers, software, printers, copiers, and other related technology.  Determine the   
  resources necessary and an appropriate timeline for the implementation of the plan.  

   (Assigned to Gil Lemmon) 
   No plan has been generated to date but the NCS Office has taken several steps to advance the use   

  of technology in the office.  The office phone system, cell phone, and internet are being bundled   
  with AT&T and a T-1 line is being installed to better allow staff to maintain the website and   
  utilize video conferencing.  The NCS website is utilizing online features for submission of    
  required paperwork and allows schools to logon for submission of scholastic awards and viewing   
  of eligibility decisions. 

  3. Review and update goals and objectives in the NCS Constitution and how they relate to the CIF   
  Constitution. 

   (Assigned to Gil Lemmon) 
   NCS staff continue to recommend adjustments to the NCS Constitution and General Bylaws, some   

  included on the current agenda today. 
 4. Develop ways to streamline the submission of NCS forms and other required documents, saving our  

  schools and NCS staff valuable time. 
   (Assigned to NCS Staff) 
   Every sport where an at-large & seeding meeting is held requires the submission of information   

  via the online interactive application and submission process. 
 5. Work with NCS member school athletic directors to develop a NCS-CSADA Chapter where athletic  

  directors can collaborate on common issues and concerns and develop more communication between  
  schools. 

   (Assigned to Gil Lemmon) 
   Commissioner Lemmon is putting together a list of athletic directors to meet and discuss the   

  development of a NCS-CSADA Chapter.  These athletic directors have been contacted to determine their  
  interest in the development of the chapter, as well as discussion regarding purpose, responsibilities,  
  structure, etc. 

 6. Develop as part of the NCS Foundation Game Scholarship Program a section sponsored golf   
  tournament, using the proceeds to offer additional scholarships to deserving NCS student-athletes. 

   Karen Smith reported that NCS will conduct a golf tournament to raise funds for the scholarship program  
  August 27, 2010 at Roddy Ranch, Antioch.  The tournament will include a box lunch and  room for 144  
  golfers.  Entry fee will be approximately $100 to $110.  More information will be provided as the year  
  progresses.  All profits will go to the NCS Foundation Scholarship Fund. 

  7. Review the efforts of the section to promote equal opportunity for people of all race, gender, ethnicity,  
   sexual orientation, class and geography within all aspects of governance. 
   The section needs to continue to review the make-up of committees, to make sure that committees mirror  
   the populations of our schools and assure the inclusion of all genders, race, etc. 

 
VII. SPORTS ADVISORY COMMITTEE 

A. Golf Divisional Format Proposal 
 PASSED BY CONSENT 
 Motion to adopt the following Golf format for both the girls’ and boys’ tournament beginning in the 2010-11 school 
 year. 

 
Division Golf Proposal          
Two Divisions: Division I =1000 and above, Division II=1-999  
Nor Cal qualifiers will come from the Division I Tournament of Champions 
  
Division I Tournament of Champions 
Tournament Field: up to 144 total golfers 
Scoring: Play 6 golfers top 5 will score. 
Date: To be played the same Monday the NCS currently holds the Tournament of Champions for both Boys and Girls. 
League Champions automatically qualify plus 3 individuals not on qualifying teams. (Top four individuals from the 
Division II Tournament will also qualify.) 
The remainder of the field will be come from the Division I qualifier played the same day NCS currently holds the 
North/South Qualifiers for both Boys and Girls. 
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Division I Qualifying Tournament 
The number of qualifiers will be determined depending on the number of league champions placed in the Division I – TOC 
Tournament Field: up to 144 total golfers 
Scoring: Play 6 golfers top 5 will score. 
Date: To be played the same Monday the NCS currently holds the Qualifiers for both Boys and Girls 
League 2nd place teams automatically qualify plus 3 individuals not on qualifying teams. 
The remainder of the field will be selected from the At-large selection committee. The number of at-large teams selected will 
be determined by the number of second place teams automatically advancing to the Division I Qualifier. 
 
Division II Tournament of Champions  
Tournament Field=up to 72 total golfers 
Scoring: Play 6 golfers top 4 will score. 
Date: To be played the same Monday the NCS currently holds the Qualifiers for both Boys and Girls 
League Champions automatically qualify plus 3 individuals not on qualifying teams. 
The remainder of the field will be selected from the At-large selection committee.  
The top four scoring individuals will qualify to play in the Division I Tournament of Champions. 
 
Division II schools may petition up to Division I prior to the fall petitioning deadline. 

 
B. Proposed Change in 2009-2010 Girls Spring Soccer Championship Dates 
 PASSED BY CONSENT 
 Motion to adopt the following change in the 2009-2010 Girls Spring Soccer Championship dates. 
 
 2009-2010 Girls Spring Soccer Championship Dates 
 First Round   Tuesday, May 18 
 First Round   Wednesday, May 19 
 Semifinals   Thursday, May 20 
 Quarterfinals Championships Friday, May 21 and Saturday, May 22 
 Semifinals   Wednesday, May 26 
 Championships  Friday, May 28 or Saturday, May 29  
 
 IMMEDIATE IMPLEMENTATION 
 
C. Revision of NCS Sports & General Rulings Handbook Bylaw 101H 
 PASSED BY CONSENT 
 Motion to approve the proposed new language for NCS Sports & General Rulings Handbook Bylaw 101H. 

 
101H Penalty for Violation of Sports and General Rulings Bylaw 100H 
Any team that has exceeded the maximum number of contests allowed under NCS Bylaw 100H shall be prohibited from 
further competition from the point of the violation, including the league championship tournament as well as 
participation in the NCS/Les Schwab Tires Championship Series of the respective sport. 
(Board of Managers 10/30/98) 
 

 IMMEDIATE IMPLEMENTATION 
 
D. Revision of NCS Sports & General Rulings Handbook Bylaw 104H 
 PASSED BY CONSENT 
 Motion to approve the proposed new language for NCS Sports & General Rulings Handbook Bylaw 104H. 

 
104H Maximum Number of Contests for an Individual 
The maximum number of contests for each individual student during each NCS sport season shall be limited to 
participation in not more than the maximum number of contests allowed for a team in that sport.  When an athlete 
becomes a team member after one or more interscholastic contests have been played, the student may participate in not 
more than the maximum number of regular season contests remaining on the sport's schedule at any level for which the 
athlete would be eligible. 
PENALTY FOR VIOLATION: See Sports & General Rulings Handbook bylaw 101H. 
Any individual who exceeds the maximum number of contests allowed under NCS Bylaw 100H shall be prohibited 
from further competition from the point of the violation, including the league championship tournament as well as 
participation in the NCS/Les Schwab Tires Championship Series of the respective sport. 

 
 IMMEDIATE IMPLEMENTATION 
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E. Proposal to require movement to a higher classification or division 
 PASSED 22-16-3 
 Motion to require any team who participates in the NCS Championship and is declared the NCS champion for three 
 consecutive years will automatically be required to move the next higher classification or division in the following 
 school year of competition. 

 
507H Classifications/Divisions 
a) NCS/Les Schwab Tires Championship Series Events shall be divided into classifications or divisions as determined by 

the NCS Board of Managers and/or the State CIF Federated Council.  
b) Schools will be allowed to change classification/division only, in the sports of basketball, baseball, football, soccer, 

softball, team tennis, volleyball and water polo for the purpose of post-season competition consistent with the 
applicable criteria.  

Schools may petition in accordance with the time schedule set by the NCS Board of Managers, to a baseball, football, 
soccer, softball and/or water polo (if classification competition is conducted) classification of greater enrollment.  The 
deadline for petitions would be consistent with other sports of the same season.  Schools who petition up in 
classification/division will remain at that classification/division during the current year and future years.  Schools who 
petition up in classification/division may move back to their actual classification/division in accordance with the time 
schedule set by the NCS Board of Managers. 

 Note: Some additional criteria for changing classification/division may be included under the specific sports in 
 this handbook. 

c) In the sports of football, soccer, team tennis, wrestling, baseball and softball, where classifications/divisions are 
determined by enrollment in the previous year's grades 9-12 TOTAL data, and any other "classification/division" sports 
that are subsequently added, NCS staff shall automatically adjust to TOTAL enrollment break points to ensure that 
schools from different classifications/divisions have approximately the same chance of participating in the NCS 
playoffs based on established bracket sizes. NCS staff shall take historical "petitioning up" in classification/division 
into consideration when determining break points.  Any enrollment breaks listed under specific sports are subject to 
change based on the above potential adjustments.  Each sport championship bulletin will list the current year’s 
enrollment breaks. 

  (Board of Managers 1/21/05) 
d) If a school of larger classification/division participates in a league with schools of a smaller classification/division that 

school must compete in its actual classification/division during post-season competition in team sports. 
e) Any school who participates in the NCS Championship contest, finishing first in the respective classification or 

division, for three years in succession will automatically be moved to the next higher classification or division the 
following school year of competition.  The school may return to the actual classification or division of enrollment 
after at least one year of competition at the higher classification or division once the school does not participate in 
the NCS Championship contest, finishing first. 

 
Motion: Chris Heller, SCL Representative 
Second: Chuck Davison, NCL I – South Representative 
 

F. Tennis Hosting Rotation 
 PASSED BY CONSENT 
 
 509H Chart of Rotation 

Motion to adopt the following chart of rotation for hosting the NCS singles and doubles championships. This update is 
recommended by the NCS tennis management committee following the Board of Managers’ approval of changing the 
individual tournament to a two-division format. 
 
Also, in a review of the team tennis (Division I) rotation, the BAC was removed from hosting duties as it does not have any 
schools in Division I.  

 
 PROPOSED CHART OF ROTATION BEGINNING WITH 2010-11 

 
SINGLES/DOUBLES - 
DIVISION I  
(Boys and Girls) 

 
SINGLES/DOUBLES - 
DIVISION II  
(Boys and Girls) 

 
TEAM –  
DIVISION I 
(Boys and Girls) 

2010-11             BVAL 2010-11             HAAL 2010-11 DVAL 
2011-12 MVAL 2011-12 HDNL 2011-12 SCL 
2012-13 DVAL 2012-13 BAC 2012-13 EBAL 
2013-14 NBL 2013-14 SCL 2013-14 BSAL 
2014-15 HAAL 2014-15 ACCAL 2014-15 BVAL 
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2015-16 EBAL 2015-16 NBL 2015-16 MCAL 
2016-17 DFAL 2016-17 BSAL 2016-17 HAAL 
2017-18 SCL 2017-18 MCAL 2017-18 HDNL 
2018-19 BSAL 2018-19 HAAL 2018-19 ACCAL 
2019-20 MCAL 2019-20 HDNL 2019-20 NBL 
2020-21 ACCAL 2020-21 BAC 2020-21 DFAL 
2021-22 HDNL 2021-22 SCL 2021-22 MVAL 

 
 EXISTING CHART OF ROTATION 

 
SINGLES/DOUBLES 
(Boys and Girls) 

 
TEAM  
(Boys and Girls) 

2009-10             NBL 2009-10             BAC 
2010-11 MVAL 2010-11 DVAL 
2011-12 BAC 2011-12 SCL 
2012-13 DVAL 2012-13 EBAL 
2013-14 SCL 2013-14 BSAL 
2014-15 EBAL 2014-15 BVAL 
2015-16 BSAL 2015-16 MCAL 
2016-17 BVAL 2016-17 HAAL 
2017-18 MCAL 2017-18 HDNL 
2018-19 HAAL 2018-19 ACCAL 
2019-20 HDNL 2019-20 NBL 
2020-21 ACCAL 2020-21 DFAL 
2021-22 DFAL 2021-22 MVAL 

 
G. Lacrosse: Two Divisions for Boys’ and Girls’ Lacrosse  
 PASSED BY CONSENT 
 Motion to establish two divisions for Boys’ and Girls’ Lacrosse 

Background: The NCS championships have not changed since they began in 2004. Over that time, the number of 
schools participating in boys’ lacrosse has increased significantly from 32 to 42 schools (it was 10 schools in 1999). 
This growth is expected to continue. Today, these 42 schools all participate in a one classification tournament although 
the schools break by basketball division size roughly as follows: 
 
D1-9 (largest exceed 2500 students) 
D2-7 
D3-10 
D4-8 
D5-8 (smallest around 300 students) 
 
Similarly, there are 27 NCS girls’ schools playing lacrosse in 2009—up from 21 in 2004. 
 
Proposal: To establish a Division I and II for boys’ and girls’ lacrosse in either 2010 or 2011. 
 
Boys: Two 8-team brackets each selected from about 20-22 schools 
Girls: Two 8-team brackets each selected from about 13-14 schools  

  
H. Revision of Sports’ Divisions 
 PASSED BY CONSENT 
 Motion to adopt criteria for establishment of divisions each year. 

 
1. Criteria for divisional alignment:  

• Balance all divisions by the number of schools participating 
• A minimum of 25 boys and girls teams in each division 
 

2. Sports with six (6) divisions (currently girls’ volleyball, boys’/girls’ basketball, baseball, softball) all  
  schools will be placed in the same division for the identified sports. 
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3. If a schools enrollment increases or decreases by 15% or more of the division break, that school will be  
  moved up or down a division the following school year. (Note: If a school is moved to a different division, 
  causing a division to drop below the minimum of 25 schools, then the divisions will need to be adjusted  
  to balance each division.) 
 
4. If a school enrollment increases or decreases by less than 15% of the division break, that school may  
  remain in the current division until the next realignment cycle (every 4 years). 

 
 The Ad-Hoc Committee is asking that this proposal be put in effect beginning the 2010-2011 school year for two years 
 until the 2012 realignment cycle is initiated and that the divisions be reevaluated every 4 years thereafter. 

  
I. Tennis Uniforms 
 PASSED BY CONSENT 
 Motion to adopt the professional tennis rule that uniforms may not be the same color as the official ball used for NCS 
 tournament.  

 
J. Avoidance of First Round League Match-ups in NCS Championships 
 REMOVED BY MCAL  
 Motion to grant authority to the at-large & seeding committee to adjust seeding by one position to prevent league schools 
 from playing each other in the first round of play of any NCS Championship. 

 
VIII. ALIGNMENT AND CLASSIFICATION  

A. Further Adjustment of the Composition of the Alignment & Classification Committee 
 FIRST READING 
 Recommendation to adopt further adjustments to the composition of the Alignment & Classification Committee. 
 
 C. Alignment & Classification Committee 
  The Alignment and Classification Committee shall consist of the following: No more than two Executive   
  Committee members, Executive Committee member would be the Chair, two member school principals   
  administrative staff from the north (MCAL, SCL, NBL, CMC and HDNL), two member school principals   
  administrative staff from the south (BAC, ACCAL, BSAL, HAAL, MVAL, EBAL, DFAL and DVAL), two at- 
  large positions and the Section Commissioner.  The two at-large positions can be any individual currently involved  
  with school related matters, such as school board members, district office personnel, member school principals,  
  athletic directors, etc.  Member leagues may nominate one representative to be considered to serve on the   
  committee.  A league cannot be represented by more than one person on the committee. The Executive Committee  
  will select the two at-large positions. All individuals on the Alignment and Classification Committee will be voting  
  members with the exception of the Section Commissioner. 
 
 B. Report from the Alignment & Classification Committee 
 INFORMATION 
 Alignment & Classification Chair Richard Graey updated the Board of Managers on the progress of the revision of the 
 NCS Alignment and Classification Bylaws.  The committee favored no change to the conference structure during the 
 alignment cycle based on the efforts of the CIF Governance Task Force to align all section procedures for alignment.  
 Minor changes have been recommended and the 2012-2016 alignment will begin this fall. 
 

IX. ELIGIBILITY COMMITTEE 
A. Review of NCS Report of Waivers and Appeals for the 2009-10 school year to date. 

INFORMATION 
Attachment D  

 
B. Eligibility Notification Procedures 

 PASSED BY CONSENT 
 Motion to eliminate the procedure of sending a Notice of Receipt to schools regarding the eligibility status of students.   
 

 NCS staff will email the sending school principal and athletic director the decision but will only include an attached 
 notice in the case of limited eligibility and hardship cases.  No notice would be attached in waivers where the student 
 receives unlimited eligibility.  In the cases of limited and hardship eligibility a Notice would also be mailed to the 
 student residence.  All eligibility decision will continue to be posted on the NCS website where schools may logon to 
 view the eligibility status of submitted applications.  A tool for schools to retrieve a lost password will be built into the 
 system. 

 
 C. Eligibility Committee Report        INFORMATION 
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 Update on upcoming issues the Eligibility Committee will discuss at their February 23 meeting.  Items include revision to 
 NCS Bylaw 219, CIF Bylaws 206, 207 and 209. 
 
XI. CIF ITEMS  

A. CIF Bylaw 502 Revision 
SEND DELEGATES UNINSTRUCTED PASSED 23-13-7 
Motion to send the NCS delegates uninstructed regarding the revision of CIF Bylaw 502 – Outside Teams.  

  
 Attachment E 
 
 Motion: Chuck Davison, NCL I – South Representative 
 Second: Tim Halloran, BVAL Representative 
 

B. CIF Governance Task Force Report       INFORMATION 
Report by Becky Smith regarding the discussions and actions of the CIF Governance Task Force. 
 
 Outline of Report 

  1. The Task Force reinforced at its last meeting that the efforts of the task force must be directed towards making 
  decisions that are best for all high school students in CA 

  2. In the recent CIF “Presidents Committee” it was the unanimous opinion that the current CIF structure does not 
  meet the needs of students and schools of CA. 
  a. Comments of the committee included that observation that 48 of the 50 states have an “Association” 

  model that works well.  California is the only “Federation”, with NY having a combination  
  association/federation. 

  3. Around the state section representatives have reported that most schools have not engaged in the discussions 
  of the task force since no proposals have been generated to date and the information shared is not specific  
  enough to evaluate what possible changes may occur in the future, therefore, allow schools to offer thoughts 
  and opinions. 

  4. Currently the Task Force has developed three subcommittees. 
  a. Subcommittees consist of: 

  i. Communication/Public Relations/Transparency 
  1. Discussion has centered on: 

  a. Develop new multi-media public service announcement and video to  
  explain CIF rules and regulations and promote the positives of education 
  based athletics. 

  b. Distribute and post FAQ on sanction of schools/programs. 
  c. Develop state-wide speakers bureau 
  d. CIF Student Video PSA contest for State Basketball 

  2. The committee is interested in using a high school to work with the State Office in 
  production of videos. 

  ii. Section Governance 
  1. The committee has asked State staff to survey other large states to collect  

  information on best practices and review the structure of similar sized states. 
  iii. Standard Rules and Regulations 

  1. Developed top four areas of priority: 
  a. Standardized section constitution and bylaws 
  b. Standardized penalties for same types of infractions 
  c. Standardized grade level participation requirements at varsity, JV, Frosh-

  Soph and Frosh levels. 
  d. Develop “Clearinghouse” concept for dealing with hardships. 

  2. Other areas of discussion: 
  a. Consistency of season of sport 
  b. Same number of contest limitations 
  c. Consistent realignment criteria 
  d. Consistent appeal procedures in Sections concerning age, semester,  

  scholastic eligibility.  
  5. Development of Power Point Presentation that Sections can use at their Section meetings covering the  

  following topics: 
  a. What is governance today? 
  b. What does governance tomorrow look like? 
  c. What is the reason/rationale for change? 
  d. How will this impact your school? 
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  6. Next meeting is February 6, 2010, at the Saturday morning Federated Council Roundtable discussions. 
 

XII. OTHER BUSINESS 
A. Spring Board of Managers Meeting 
 PASSED BY CONSENT 
 Motion to move the NCS Board of Managers meeting from Friday, April 30, 2010 to Monday, April 26, 2010.  
 
B. New School Membership Application – Developing Virtue Girls School, Ukiah 
 PASSED 42-2-1  
 Motion to support the new membership of Developing Virtue Girls School, Ukiah 
 

 Motion: Chuck Davison, NCS I – South Representative 
 Second: Don Nelson, PROXY for John Dwyer, EBAL Representative  

 
XIII. STAFF REPORTS 

A. Commissioner – See Attachment F 
B. Associate Commissioner -  See Attachment G 
C. Assistant Commissioner – See Attachment H 

 
XIV. CIF DISTINGUISHED SERVICE AWARD PRESENTATIONS 

A. Jerome Wiggins, CSBA Representative, Alameda County 
B. Sam Moriana, Official, East Bay Football Officials’ Association 
 

XV. ADJOURNMENT 
 President Richard Graey accepted a motion and second to adjourn the meeting.  The motion passed unanimously. 
 




