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 North Coast Section, C.I.F.

 Balance Sheet
 As of December 31, 2011

Dec 31, 11

ASSETS

Current Assets

Checking/Savings

10100 · Operating Cash

10101 · Wells Fargo 95,747.17

10104 · Petty Cash 125.00

Total 10100 · Operating Cash 95,872.17

10110 · Savings

10111.2 · Savings - Wells Fargo 477,047.95

10114 · Certificates of Deposit

10114.3 · First Republic CD 250,000.00

Total 10114 · Certificates of Deposit 250,000.00

Total 10110 · Savings 727,047.95

Total Checking/Savings 822,920.12

Total Current Assets 822,920.12

Other Assets

10125 · Inventory

10126 · Garments 3,589.50

10127 · Souvenirs 2,217.15

Total 10125 · Inventory 5,806.65

10135 · Refundable Deposits 1,906.00

10140 · Fixed Assets (Net)

Total 10141 · Office Equipment 19,797.84

Total 10144 · Computer Equipment 3,132.06

Total 10145 · Crow Canyon Property 984,166.54

Total 10148 · Leasehold Improvements 163.84

Total 10140 · Fixed Assets (Net) 1,007,260.28

Total 10155 · Loan Fee 1,783.65

Total Other Assets 1,016,756.58

TOTAL ASSETS 1,839,676.70
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 North Coast Section, C.I.F.

 Balance Sheet
 As of December 31, 2011

Dec 31, 11

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Total Accounts Payable 3,787.90

Other Current Liabilities

Total 10220 · Cafeteria Plan Payable 10,749.94

10225 · Crow Canyon Property Loan 342,399.92

10227 · Scholarship Payable 9,618.05

10229 · Accrued Vacation Payable 3,710.24

10230 · Prepaid Dues 1,235.00

10235 · Security Deposit 5,000.00

Total Other Current Liabilities 372,713.15

Total Current Liabilities 376,501.05

Total Liabilities 376,501.05

Equity

10360 · Retained Earnings 613,762.35

3000 · Opening Bal Equity 841,699.41

Net Income 7,713.89

Total Equity 1,463,175.65

TOTAL LIABILITIES & EQUITY 1,839,676.70
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NORTH COAST SECTION, CIF 
Gil Lemmon, Commissioner of Athletics 

 

5 Crow Canyon Ct., Suite 209, San Ramon, CA 94583   Tel.: (925) 263-2110, Fax: (925) 263-2120, Web: www.cifncs.org 

  
CONTRACT FOR EMPLOYMENT OF SECTION COMMISSIONER 

 
 
This agreement is entered into as of the first day of July, 2012 between the California Interscholastic Federation 
North Coast Section, a non-profit corporation, hereinafter referred to as “NCS” and Gilbert D. Lemmon, 
hereinafter referred to as “Commissioner.” 
 

In consideration of their mutual promises, the Parties agree as follows: 
 

I. TERM OF CONTRACT 
 

The “NCS” hereby employs the Commissioner for the period beginning July 1, 2011 and ending June 30, 2016.  
The Commissioner accepts said employment and agrees to carry out his duties faithfully and to the best of his 
ability. 
 

II. SALARY 
 

The Commissioner’s salary shall continue to be based on the average principal’s salary of the ten base school 
districts as outlined in the NCS Financial Procedures Manuel and approved by the Board of Managers as part of 
the annual budget approval process. 
 

III. DUTIES 
 

The Commissioner shall perform the duties and objectives of the “NCS” Commissioner as prescribed in the 
Constitution and Bylaws of the “NCS”.  He shall act as Secretary to the “NCS” Executive Committee.  In addition 
to the powers and duties set forth in the Constitution and Bylaws of the “NCS”, the Commissioner shall have 
those powers and duties which are delegated to him by the “NCS” Board of Managers Executive Committee.  He 
shall execute all powers and duties in accordance with the laws of the State of California and the policies adopted 
by the “NCS”. 
 

IV. EVALUATION 
 
The Executive Committee shall evaluate and assess, in writing, the performance of the Commissioner at Spring 
Executive Committee meeting.  Said evaluation and assessment shall be related to the duties and job description 
of the Commissioner and the goals and objectives of the “NCS” for the year in question. 
 

V. OUTSIDE PROFESSIONAL ACTIVITIES 
 

With prior approval of the Executive Committee, the Commissioner may undertake consultative work, speaking 
engagements, writing, lecturing or other professional duties and obligations.  Said outside professional activities 
may be performed for consideration, provided they do not interfere or conflict with the Commissioner’s 
performance of his duties under this agreement. 
 

VI. VACATIONS 
 
The Commissioner shall be required to render twelve (12) months of full and regular service to the “NCS” during 
each annual period covered by this agreement, except that he shall be entitled to twenty-four (24) working days of 
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annual vacation in addition to those annual holidays granted the “NCS” Section Office.  The Commissioner will 
follow all “NCS” policies as stipulated in the Employee Manuel regarding use and accrual of vacation days. 
  

VII. RESIGNATION 
 

The Commissioner may resign at any time upon giving ninety (90) days notice with the consent of the Executive 
Committee.  This agreement shall terminate on the date the resignation is effective. 
 

VIII.  TERMINATION 
 
This agreement and the employment of the Commissioner may be terminated by mutual written agreement or by 
breach of contract by the Commissioner.  For purposes of this agreement, breach of contract shall include, but not 
be limited to: 
 
a.  Conviction of a felony or any other offense which would be grounds for dismissal of a California 

public certified employee. 
 
b.  Abandonment of responsibilities.  The unauthorized absence from assigned responsibilities for ten 

(10) consecutive working days. 
 
c.  Physical or mental disability which has prohibited the Commissioner from substantially carrying out 

his daily responsibilities for a period of more than six (6) calendar months.   
 

If there is any dispute between the parties as to the Commissioner’s physical or mental disability for 
the purposes of this agreement, the question shall be resolved by the opinion of an impartial, 
reputable physician agreed upon for the purpose by the parties.  Or, if the parties cannot agree within 
ten (10) days after a written request for the designation of a physician is made by either party to the 
other, then by a physician designated by the current president of the Alameda-Contra Costa Medical 
Association.  The opinion of the physician designated or agreed upon shall be binding on the parties 
as to the matter in dispute.  

 
a.  Material breach. 
  

IX. APPLICABLE LAW 
 

This agreement is subject to all applicable laws of the State of California and the rules, regulations and policies of 
the California Interscholastic Federation, all of which are made part of the terms and conditions of this contract as 
through set forth herein. 
 
This contract is the full and complete agreement between the parties hereto and it can be changed or modified 
only by writing, signed by all the parties or their successors in interest to this agreement. 
 
Dated        CALIFORNIA INTERSCHOLASTIC FEDERATION 
       NORTH COAST SECTION 
 
       By:         
        Ms. Amy McNamara, President 
 
I hereby accept this offer of employment and agree to comply with the conditions thereof and to fulfill all the 
duties of employment of Commissioner of the California Interscholastic Federation North Coast Section. 
 
  
Dated                
        Gilbert D. Lemmon 
        Commissioner of Athletics  



SUMMARY REPORT OF REQUESTS FOR WAIVER OF CIF RULES
2011-12

 North Coast Section

SECTION 210 Other
A D A D 510 A D 510 Lim DNP/Un Den 510 Unlim Den/Lim Den 510 A D 510 D

JULY 0 0 0 0 0 1 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 3

AUGUST 0 0 91 0 0 55 0 1 12 26 0 0 15 8 0 0 37 0 0 0 0 245

SEPTEMBER 0 0 81 1 0 40 0 5 19 43 1 0 30 11 2 0 30 4 0 4 6 277

OCTOBER 0 0 36 0 0 27 0 2 15 12 0 1 13 12 2 0 10 0 0 0 5 135

NOVEMBER 0 0 50 0 0 0 14 2 12 27 0 0 8 7 1 0 14 0 0 1 1 137

DECEMBER 0 0 21 2 0 16 0 3 15 12 0 0 9 7 0 0 1 0 0 2 1 89

JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

TOTAL 0 0 279 3 0 139 14 13 73 120 1 1 76 46 5 0 92 4 0 7 13 886

203 = Age Requirement

207.B (1) 208 209.A/B

207.A(3) = First Transfer

207.B(1) = Unlimited/Limited Eligibility
208 = Hardship
209 = Foreign Student/Boarding
210 = Discipline, Expulsion

204 = Charged semester of attendance
205.E = 20 Semester Units
206.B(2) = Continuing Eligibility
206.B(4) = Return to previous school 510 = Undue Influence

206 207.A (3)203-205.E

1/9/2012
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303 D AMENDMENTS 
 
 
 
303. MULTI-SCHOOL TEAM 

D. Small Learning Communities, Small Schools, Alternative Schools, and Charter Schools Housed on 
a Member School’s Campus 
(1) Small learning communities, small schools, alternative schools and charter schools 

housed on an existing member school’s campus are subject to Bylaws 303(B) and 
(C).  However, a small learning community, small school, alternative school or 
charter school housed on an existing member school’s campus may apply for an 
exclusive multi-school relationship with the member school on whose campus they 
are housed.  Where a small learning community, small school, alternative school or 
charter school housed on an existing member school’s campus and the member 
school on whose campus they are housed apply for an exclusive multi-school 
relationship, the students at the small learning community, small school, alternative 
school or charter school will not be eligible to participate for any CIF-member 
school other than the member school on whose campus the small learning 
community, small school, alternative school or charter school is housed.  If a small 
learning community, small school, alternative school or charter school and the 
member school on whose campus they are housed are applying for an exclusive 
multi-school relationship, they shall notify the CIF State Office when they submit 
their multi-school application.   

 
 (1)  Students in small learning communities, small schools, alternative schools or charter 

schools housed on an existing school’s campus are eligible at the member school upon 
their initial enrollment in the 9th grade. Small learning communities, small schools, 
alternative schools and charter schools housed on an existing member school’s campus 
are not required to apply for multi-school status through the member school. 

(2) Students transferring into small learning communities, small schools, alternative schools 
or charter schools housed on an existing member school’s campus after their initial 
enrollment in the 9th grade are subject to Bylaw 207. 

(3) Sections are empowered to waive the transfer rule upon request by a school district 
establishing a new magnet program, small learning community, small school, alternative 
school or charter school housed on a member school’s campus for the first year only; 
thereafter, all transfer rules apply.  

(4) If a small learning community, small school, alternative school or charter school is 
housed on an existing member school’s campus, its students are not eligible to participate 
for any CIF-member school other than the member school on whose campus the small 
learning community, small school, alternative school or charter school is housed. 

 
. 
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Proposal for Northern California Regional Boys Volleyball 
New CIF Championship Events 

 
Name of Event: CIF Nor­Cal Regional Boys’ Volleyball Championship, 2012­2013 school year 
 
 
Proposed Event Dates:   May 21, 23 and 25, 2013 
 
 
Financial Criteria and Feasibility for New Events Sponsored by CIF: 

1. What travel, lodging, and meal reimbursement will be provided to participating schools (please 
use the CIF Adopted Criteria)? 
North Coast Section is proposing the same travel and expense policies that are currently being 
used in the CIF So‐Cal Boys’ Volleyball Championships.  Attached is the Official Statement of Travel 
and Expense – Attachment A 
 

2. Will this event place any CIF Section event at risk financially? 
This event will place any CIF Section event at risk financially.  This even will generate greater 
excitement in the sport of boys’ volleyball and mirror the current So‐Cal Championships. 
 

3. Will this event be a burden on any CIF Section budget or the State CIF budget? 
This event will not place any burden on any CIF Section budget or the State CIF budget.  The event 
will take place after the current section championships (exception of NCS) and has always 
generated a positive net income. 

 
4. Please provide a detailed, specific, feasible cost estimate for the operation of this event. 

Below are the budget estimates for this event: 
2013 

  Revenue  Expenses 
Division I  $9,0000 ($5,000)
Division II  $5,000 ($3,000)

Sub‐Total $14,000 ($8,000)
Nor‐Cal Net $6,000

Regional Finals 
Program  $200
Gate Receipts  $9,000
Personnel Exp.  ($2,500)
Game Officials  ($850)
Team Travel  ($1,350)
Misc. Exp.  ($1,000)

CIF ATTACHMENT A 
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Awards  ($750)
Regional Finals Total  $9,200 ($6,450)

Regional Finals Net $2,750
Nor‐Cal Totals  $23,200 ($14,450)

Nor‐Cal Net Total $8,750
 

5. Please demonstrate using the both costs in #4 above and anticipated event revenue how this event 
may be sustained economically over many years. 
NCS predicts that the tournament will support itself, no different than the current So‐Cal 
Tournament.  The tournament has profited every year, increasing 284 (2010) and 783 (2011) per 
cent respectively from 2009. 
 

6. Is the current CIF State Office staff capable of managing this event? 
The current CIF State Office staff is capable of managing this event and the event expenses cover 
the costs of a Nor‐Cal Tournament Director to assist. 
 

7. Is there capable staff available to support the CIF State Office in the operation of this event? 
CIF State staff would be conducting this event at the same time as the So‐Cal Tournament. 

 
Philosophical Criteria for New Events: 

1. How does this event contribute to the goals of the CIF (i.e. a new event may enhance gender 
equity, economic stability and enhance the awareness of values taught through sport)? 
This event brings balance to boys’ volleyball within the State of CA.  Currently there is no Nor‐Cal 
opportunity for boys’ volleyball in Northern CA. 

 
Qualifying Participation Criterion for a Regional Championship: 

1. Do 50% of all CIF schools participate in the sport in the same ? 
I do not believe 50% of the schools in CA participate in boys’ volleyball.  But the State CIF does 
sponsor a So‐Cal Boys’ Volleyball Championship and there are sufficient schools in the north to 
conduct a similar championship. 

 
Other Questions: 

1. How will this event benefit participating schools and students? 
This event will give the opposite gender an opportunity for post‐section championship 
opportunities, not currently available in boys’ volleyball. 

 
2. Do the proposed dates conflict with state mandated testing? 

The proposed dates are the same dates that are currently being used in the So‐Cal Championships.  
Based on the California Department of Education student testing dates for 2011‐2012 I don’t 
believe there are any conflicts for 2012‐2013. 
 

3. Does the event cause additional loss of instructional time? If so, has any thought been given to 
mitigating this loss (Saturdays, evenings, vacation time)?  Games are played in the evening 
mitigating the loss of class time.  However, depending on travel there may be some loss of 
instructional time, but minimized with the current time and date schedule. 
 

4. If the proposal is for a sport that is played now in more than one season in the state, what dates 
are selected and why?  NCS is not aware of any schools that play boys’ volleyball in another season 



of sport other than the spring.  The dates selected match the current So‐Cal Championships in 
volleyball. 
 

5. How, specifically, will this event be a demonstration of the values of participation in high school 
athletics? In choosing teams or individuals for an event, is there any criterion such as 
demonstration of respect, sportsmanship, citizenship, achievement through effort and 
cooperation, full compliance to CIF code of ethics, rules, regulations, guidelines, etc.?  All CIF 
events are conducted with the above in mind.  Our schools are not perfect but there is a great deal 
of effort on a daily basis to make sure that CIF member schools are promoting the best values of 
educational athletics.  This event give CIF member schools another opportunity to demonstrate 
that competition can be played fairly and with great sportsmanship. 
 

6. Will the proposed event lend itself to a partnership between the State CIF and a CIF Section? If so, 
the nature of the partnership must be detailed. What are the duties and responsibilities of the 
State and Section entities? If there is to be a risk/profit sharing, what are the proposed financial 
details? If resources, other than financial, are to be used as part of a partnership, what are the 
anticipated resources? Any proposal that considers a Section/State partnership should consider 
whether or not an event should be rotated, upon request, among Sections. 

  The addition of another State CIF Regional playoff allows the State CIF to market these additional 
  activities, adding to the current value of CIF marketing.  This event will require Section 
  Commissioners to meet and select and seed teams.  This is certainly time from the Commissioner’s 
  current schedule. 

 
7. Will there be any ancillary activities associated with the event to make it more attractive and 

reflective of the goals and mission of CIF (i.e. training for coaches, sportsmanship activities for 
schools)? 

  No. 
 
 





  

 
CIF BASKETBALL:  OPEN DIVISION 

 
Rationale: The addition of an Open Division creates the opportunity for a greater level of 
competitive equity. 
 
There will be four regional “open” tournaments. There will be a men’s and a women’s 
tournament in the south and a men’s and a women’s tournament in the north.  Each regional 
“open” division tournament will have a maximum of eight teams, but could have less if the 
tournament committee feels that there are not eight qualified teams. 
 
The tournament committee will select the teams for the “open” division before they seed the five 
divisions of the State Tournament. 
 
 
The following criteria will be utilized to select the teams for the Open Division for the CIF 
State Basketball Tournament. A school needs to only satisfy one of the criteria below to be 
considered: 
 

 A school must have won two consecutive section basketball championships; or a school 
must have qualified for the regional championships for three of the past four years. 

 A school qualifies for the second straight year after competing in the state or regional 
final the previous year. 

 A school qualifying for their regional playoffs may request to be placed in the open 
division. 

 A school was ranked in the Top Ten of Cal Hi Basketball Rankings (early March) the 
past two years (current year and previous year). 

 
Evaluation Tool: 

 A school’s strength of schedule will be used to evaluate the strength of the program. (i.e., 
regional or national type of schedule). 

	
Entry Cap: 

 No more than four teams may be selected from any one of the ten sections. 
 Sections may choose to replace selected teams in the division from which they were 

selected. 
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