9:41AM North Coast Section, C.I.F.

01/05/12
Accrual Basis

Balance Sheet

As of December 31, 2011

ASSETS
Current Assets
Checking/Savings
10100 - Operating Cash
10101 - Wells Fargo
10104 - Petty Cash
Total 10100 - Operating Cash

10110 - Savings
10111.2 - Savings - Wells Fargo
10114 - Certificates of Deposit
10114.3 - First Republic CD
Total 10114 - Certificates of Deposit

Total 10110 - Savings

Total Checking/Savings

Total Current Assets

Other Assets
10125 - Inventory
10126 - Garments
10127 - Souvenirs
Total 10125 - Inventory

10135 - Refundable Deposits

10140 - Fixed Assets (Net)
Total 10141 - Office Equipment
Total 10144 - Computer Equipment
Total 10145 - Crow Canyon Property
Total 10148 - Leasehold Improvements

Total 10140 - Fixed Assets (Net)
Total 10155 - Loan Fee

Total Other Assets

TOTAL ASSETS

Dec 31, 11

95,747.17
125.00
95,872.17

477,047.95

250,000.00
250,000.00

727,047.95

822,920.12

822,920.12

3,589.50
2,217.15
5,806.65

1,906.00

19,797.84
3,132.06
984,166.54
163.84

1,007,260.28
1,783.65

1,016,756.58

1,839,676.70
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9:41 AM
01/05/12
Accrual Basis

LIABILITIES & EQUITY
Liabilities

North Coast Section, C.I.F.

Balance Sheet

As of December 31, 2011

Current Liabilities
Total Accounts Payable

Other Current Liabilities
Total 10220 - Cafeteria Plan Payable

10225 -
10227 -

10229

Crow Canyon Property Loan
Scholarship Payable

- Accrued Vacation Payable
10230 -
10235 -

Prepaid Dues
Security Deposit

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity

10360 - Retained Earnings
3000 - Opening Bal Equity

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Dec 31, 11

3,787.90

10,749.94
342,399.92
9,618.05
3,710.24
1,235.00
5,000.00
372,713.15

376,501.05

376,501.05

613,762.35
841,699.41
7,713.89
1,463,175.65

1,839,676.70

Page 2 of 2



NORTH COAST SECTION, CIF

Gil Lemmon, Commissioner of Athletics ATTACH M E NT C

‘0,
¢ Eoycaniont™

5 Crow Canyon Ct., Suite 209, San Ramon, CA 94583 Tel.: (925) 263-2110, Fax: (925) 263-2120, Web: www.cifncs.org

CONTRACT FOR EMPLOYMENT OF SECTION COMMISSIONER

This agreement is entered into as of the first day of July, 2012 between the California Interscholastic Federation
North Coast Section, a non-profit corporation, hereinafter referred to as “NCS” and Gilbert D. Lemmon,
hereinafter referred to as “Commissioner.”

In consideration of their mutual promises, the Parties agree as follows:

I. TERM OF CONTRACT

The “NCS” hereby employs the Commissioner for the period beginning July 1, 2011 and ending June 30, 2016.
The Commissioner accepts said employment and agrees to carry out his duties faithfully and to the best of his
ability.

1. SALARY

The Commissioner’s salary shall continue to be based on the average principal’s salary of the ten base school
districts as outlined in the NCS Financial Procedures Manuel and approved by the Board of Managers as part of
the annual budget approval process.

1. DUTIES

The Commissioner shall perform the duties and objectives of the “NCS” Commissioner as prescribed in the
Constitution and Bylaws of the “NCS”. He shall act as Secretary to the “NCS” Executive Committee. In addition
to the powers and duties set forth in the Constitution and Bylaws of the “NCS”, the Commissioner shall have
those powers and duties which are delegated to him by the “NCS” Board of Managers Executive Committee. He
shall execute all powers and duties in accordance with the laws of the State of California and the policies adopted
by the “NCS”.

V. EVALUATION

The Executive Committee shall evaluate and assess, in writing, the performance of the Commissioner at Spring
Executive Committee meeting. Said evaluation and assessment shall be related to the duties and job description
of the Commissioner and the goals and objectives of the “NCS” for the year in question.

V. OUTSIDE PROFESSIONAL ACTIVITIES

With prior approval of the Executive Committee, the Commissioner may undertake consultative work, speaking
engagements, writing, lecturing or other professional duties and obligations. Said outside professional activities
may be performed for consideration, provided they do not interfere or conflict with the Commissioner’s
performance of his duties under this agreement.

VI. VACATIONS

The Commissioner shall be required to render twelve (12) months of full and regular service to the “NCS” during
each annual period covered by this agreement, except that he shall be entitled to twenty-four (24) working days of
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annual vacation in addition to those annual holidays granted the “NCS” Section Office. The Commissioner will
follow all “NCS” policies as stipulated in the Employee Manuel regarding use and accrual of vacation days.

VIl. RESIGNATION

The Commissioner may resign at any time upon giving ninety (90) days notice with the consent of the Executive
Committee. This agreement shall terminate on the date the resignation is effective.

Viil. TERMINATION

This agreement and the employment of the Commissioner may be terminated by mutual written agreement or by
breach of contract by the Commissioner. For purposes of this agreement, breach of contract shall include, but not
be limited to:

a. Conviction of a felony or any other offense which would be grounds for dismissal of a California
public certified employee.

b. Abandonment of responsibilities. The unauthorized absence from assigned responsibilities for ten
(10) consecutive working days.

C. Physical or mental disability which has prohibited the Commissioner from substantially carrying out
his daily responsibilities for a period of more than six (6) calendar months.

If there is any dispute between the parties as to the Commissioner’s physical or mental disability for
the purposes of this agreement, the question shall be resolved by the opinion of an impartial,
reputable physician agreed upon for the purpose by the parties. Or, if the parties cannot agree within
ten (10) days after a written request for the designation of a physician is made by either party to the
other, then by a physician designated by the current president of the Alameda-Contra Costa Medical
Association. The opinion of the physician designated or agreed upon shall be binding on the parties
as to the matter in dispute.

a. Material breach.

IX. APPLICABLE LAW

This agreement is subject to all applicable laws of the State of California and the rules, regulations and policies of
the California Interscholastic Federation, all of which are made part of the terms and conditions of this contract as
through set forth herein.

This contract is the full and complete agreement between the parties hereto and it can be changed or modified
only by writing, signed by all the parties or their successors in interest to this agreement.

Dated CALIFORNIA INTERSCHOLASTIC FEDERATION
NORTH COAST SECTION

By:

Ms. Amy McNamara, President

I hereby accept this offer of employment and agree to comply with the conditions thereof and to fulfill all the
duties of employment of Commissioner of the California Interscholastic Federation North Coast Section.

Dated

Gilbert D. Lemmon
Commissioner of Athletics



SUMMARY REPORT OF REQUESTS FOR WAIVER OF CIF RULES
2011-12
North Coast Section

ATTACHMENT D

203 = Age Requirement 207.B(1) = Unlimited/Limited Eligibility
204 = Charged semester of attendance 208 = Hardship
205.E = 20 Semester Units 209 = Foreign Student/Boarding
206.B(2) = Continuing Eligibility 210 = Discipline, Expulsion
206.B(4) = Return to previous school 510 = Undue Influence
207.A(3) = First Transfer
SECTION 203-205.E 206 | 207.A (3) 207.B (1) 208 209.A/B 210 Other
A DI A D |510f A D | 510 || Lim DNP/Ur Den 510 || Unlim | Den/Lim| Den 510 | A D | 510 D
JULY 0 O 0 0 O 1 0 0 0 0 0 0 1 1 0 0 0 O 0 0 3
AUGUST 0 oOf 91 0 O] 55 0 1l 12 26 0 0 15 8 off 37 0 O 0 0 245
SEPTEMBER 0 of 81 1 0off 40 0 5[ 19 43 1 0 30 11 of 30, 4 0 4 6 277
OCTOBER 0 oOf 36 0 o 27 0 2f 15 12 0 1 13 12 of 100 0o O 0 5 135
NOVEMBER 0 oOf 50 0 O 0 14 2ff 12 27 0 0 8 7 of 14 0 O 1 1 137
DECEMBER 0 of 21 2 0] 16 0 3 15 12 0 0 9 7 0 1 0 O 2 1 89
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE
TOTAL 0 Of 279 3 0] 139 14 13| 73 120 1 1 76 46 off 92 4 0 7 13 886

1/9/2012



gil
Typewritten Text
ATTACHMENT D


ATTACHMENT



gil
Typewritten Text
ATTACHMENT E



































































gil
Typewritten Text


ATTACHMENT



gil
Typewritten Text
ATTACHMENT O








ATTACHMENT



gil
Typewritten Text
ATTACHMENT F




















207/208, 510.b.  Proposals for CIF Federated Council February 2012 Page 8 of 11

c. UNLIMITED ELIGIBILITY APPLICATIONS

Waivers-of Exceptions to the determination of limited eligibility under 207. B

(application for unlimited residential eligibility in all sports) may be applied for by the

new school (CIF Form 207/510) on behalf of the student. Consideration for

unlimited residential eligibility will be given by the respective CIF/Section upon
review of the application ONLY under the following provisions.

(1) The student was scholastically eligible at the time of transfer from the former
school. Students who are scholastically ineligible at their previous school will
not be eligible to compete at their new school until the requirements in Bylaw

(1 HS) 205 are met and the new school has completed a grading period to verify that
the student has met the CIF and school district scholastic eligibility
requirements. A student cannot be placed on probation at the new school to

same fulfill this requirement; AND
“(2) The student is NOT transferring, either voluntarily or because their former
school has determined they must withdraw, because of a disciplinary
a. (1H5) infraction at the former school as defined in CIF Bylaw 210.C(1); AND
3) The student is not found by the CIF/Section to have transferred to a school
where their former high school coach has relocated or where a club coach,
am with whom they have been associated, is coaching per CIF Bylaw 207.C. (3)
or (4); AND
(4) The student has not competed at the new school at the sub-varsity level in
that sport at any time following the transfer to the new school; (students who
chose to play at the sub-varsity level und e provisions outlined in 5.a
B a\may not subsequently be
king the same season at the

®)
(6)

(7) a
satisfaction of the respective CIF/Section

NEW (a)-(I) @ SourOrdered Transfers
ONLY these
specific
hardship
circumstances
which are all
documentable
are allowed
(replaces 208)

dhces meet this criteria. The student
I petltlon upon notification to the new

circumstances meet this criteria. The studént will become eligible for
varsity competition upon notification to the new school of the approval
of such an application by the CIF/Section.

(c) Individual Student Safety Incidents

Unlimited eligibility may be granted by the CIF Section in which the
student’s new school is located when a student is transferring as a
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result of a specific, documented safety incident in which the student
was involved_and all provisions listed above in c. 1-6 are met. The
student may be determined to have unlimited residential eligibility upon
receipt of the 207/510 application and sufficient documentation is
submitted to satisfy that CIF/Section Commissioner that the
circumstances meet this criteria. Required documentation may
include, but is not limited to, administrative records and documentation
from the former school about the specific safety incident that occurred
at the former school and/or police records (if any). The student will
become eligible for varsity competition upon notification to the new
school of the approval of such an application by the CIF/Section.
(d) Discontinued Program
When the former school, in which a student has been enrolled,,
discontinues a particular program in which the student had previously
been enrolled or participated, and that student transfers to another
| school because of these circumstances, the student shall be

d I determined to be residentially eligible for unlimited participation in the
new school provided that new school offers a continuation of that same
program and the student can show documentation that they were
enrolled in or participated in that program at the former school and are

H currently enrolled or participating in that same program at the new
Ssameas o=
(e) i

Return to Previous School
When a student eligible in School "A" ffarsfers to School “B* and is
t 206 resndentlally not eligible, the stude may retyrn to School “A” and shall

(9)

(h)

participation in mterscholastlc athletics mchool in the attendance
area in which the student and their spouse resides.

() Board of Education Rulin

A student, or group of students, who transfer as a direct result of
a ruling by the Board of Education of a school district that has two or
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more high schools and which mandates a change of school attendance
boundaries shall be determined to be immediately residentially
eligible for unlimited participation in interscholastic athletics in the
school in the attendance area in which the student(s) are required to
attend, provided the Board of Education Ruling is not a result of a
disciplinary situation.

d. APPEALS.
"Ew All eligibility determinations made by the respective CiF/Section office under
the provisions of 207.5.c are final as all of these hardship circumstances are
llmm factual in nature and can be documented. Students whose eligibility

determinations are made because they do not meet one of the criteria
app.ahl outlined below may appeal that portion of their eligibility determination in
accordance with CIF bylaws, Article 1100. Students may appeal a
determination by their respective CiF/Section if they have been found to not
meet the following criteria:

1. 207.B.5.(a)(2) or (b )(2)-¢ onfllct with Coach at former school
2. 207.B.5.(a)(4) or (K i

M. ay be used in conjunction with the other required

ﬁm f a hardshl b waiver for transfer students. The CIF

26 = sfer from one school to another due to

m such cases the Section may waive the
ofise meets the definition of a hardship. (See “A.”

below. J- 5 Jl#ﬁ -

) ‘ proof of the
hardshipid 4 2 meﬁif application.
ConS|derat|on will be given toxtifse sijy s e gis no evidence of athletic motivation,
undue influence, pending a0 pformation (See also Bylaw 202).

A A hardship is defin .
condition or event that causes th € impos%

208.

recognlzes !Fl

a compelling né
transfer limitation’ m

_ End uncorrectable act,

fion of a severe and non-athletic burden upon the
student or his/her family. Sections may onlgwaive the transfer limitation if the conditions of
hardship are met, and there is suffi cien bcumentation to support the hardship claim.

c GVEWEI W ic uIe @e conditions rdship are not met.
ocuments may Iinclude, but no e |e§qo icopleie currer“ ranscrlﬂsaa\ma.l

documents, medical statements and/or supportive statements from the previous school
attended.
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209 FOREIGN EXCHANGE STUDENTS

209.

FOREIGN EXCHANGE STUDENTS

A foreign exchange student is a transfer student from one school to another

without a valid change of residence (See CIF bylaw 206.C) under the

auspices of a foreign exchange program.

A.  STUDENTS TRANSFERRING TO A CIF MEMBER SCHOOL UNDER THE AUSPICES OF A
CIF-APPROVED FOREIGN EXCHANGE PROGRAM.
Foreign Exchange students transferring under the auspices of a CiF-approved foreign
exchange program from a school located outside the United States, a U.S. Military Base, a U.S.
Territory or Canada to a CIF member school may be granted unlimited residential eligibility for
all CIF athletic competition if all of the following conditions apply:

(1) — (8) No change

(9) Foreign Ex tudents who change from a J-1 visa to any other type of
visa that péquires thd to change schools, are subject to CIF Bylaw 207.B.5.a &
c. and afe cafindt be sligible for 207.B.5.b. (Sit Out Period) since this
wou _@'mm _@L transfer AND

more than 1 year
, Iglblllty under the SOP rule.

(10) = (13) No h

(&

207.B.5.a (Limited Eligibility Applications or ¢ UnI|m ed ENgibi
residential eligibili status at the new school. Since this @' f:ﬁt«'mm tes the
such students will pa B _

ining their

bsecond transfer

BOLLMENT CONTACT, FAILURE TO DISCLOSE PRE-

ACT AND ATHLETICALLY MOTIVATED TRANSFERS

fluence by any pexson or persons to secure or retain a student or to
@uardian(s)/caregiver of a student as residents may
"high-stk oI athletics for a period of one year and shall

Transferrlnud enr giter a student and/or their
parents/caregivers/a uard B ~ had a verbal or written disagreement or physical
altercation with the coach oPanyoge else associated with the athletic department. or
a school admlnlstrator regardintyf 1 athletlc issue, at the student’s former school
and/or team(s) ma jeopardize a student’s eli |b||| and be cc considered transferrin
with athletic motivation.

W
.

NOTE: Undue influence is any act, gesture or communication (including accepting
material or financial inducement to attend a CIF-member school for the purpose of engaging
in CIF competition regardless of the source) which is performed personally, or through
another, which may be objectively seen as an inducement, or part of a process of inducing a
student, or his or her parent(s)/guardian(s)/caregiver, by or on behalf of, a member school,
to enroll in, transfer to, or remain in, a particular school for athletic purposes.



SUMMARY REPORT OF REQUESTS FOR WAIVER OF CIF RULES

2011-12 YTD TOTALS

V.D.1.

. | | ot L]
203 = Age Requirement 207.B(1) = Unlimited/Limited Eligibility
204 = Charged semester of attendance 208 = Hardship
205.E = 20 Semester Units 209 = Foreign Student/Boarding
206.B(2) = Continuing Eligibility 210 = Discipline, Expulsion
206.B(4) = Return to previous school 510 = Undue Influence
207.A(3) = First Transfer
SECTION 203-205.Ei 206 ' 207.A (3) 207.B (1) 208 209.A/B 210 Other
A DY A D (5104 A D | 510 || Lim {DNP/Un: Den | 510 }| Unlim ' Den/Lim Den 510 A D {510 D
I
CENTRAL 0: Off 320 0i Of 95 1 of 3 74 1 0 44 12 15 Off 55 0 0] 9 7
|
CENTRAL COAST 1 3 279 6: Off 269 3 13|| 48 107 1 3 141 33 8 54| 95 2 4 12 o]
I
LOS ANGELES 13: 8|l 182 6 Off 133 0 o] 53 116 2 0 24 3 2 of © 0 off ol 0
I | | | | I
NORTH COAST 0. of 279 3; Off 139 14 13| 73 120 1 1) 76 46 5 o] 92 4 of| 7 13
I I | I I
NORTHERN 0: off 82 0i O] 68 0 of 32 47 0 of 10 17 3 3 81 0 ol off 0] |
I |
OAKLAND 0. of 17 3; 0] 16 1 1 2 5 0 off 1 1 1 1 0 0 0 Y| 6
{ I I
SAC JOAQUIN 12; 0| 561 0/ Off 236 0 of 56 138 0 0 165 22 4 2l 87 3 1] 5] ol
I | I
SAN DIEGO 1 4 213 0 Of 177 0 o] 34 108 5 1} 41 7 2 of 9 0 off 0| 0}
| f I | | |
SAN FANCISCO 0, 1f 14 1. Of 20 1 of 3 34 0 off 3 2 0 of 1 0 ol 3] 0
I I | |
SOUTHERN 8! 7]|1454; 14: O0f 1052 6 1 418 729 16 of| 202 150 5 1} 211} 65 of o} 0] |
TOTAL 35! 23(13401! 33: O0Jj2205; 26 28| 722 1478 25 5 707 293 45 61|l 631! 74 4 36 26

119/12



APPEAL HEARINGS
2011-12

V.D.2.

PPEA D # QUTCOME R r eal
Sustained / Overturned
Central 5 3/2 1-Financial; 1-Transp.;1-Medical; 2-Family
Central Coast 3 2/1 2-Family; 1- Academics
North Coast 6 5/1 3-Family;2-Academic; 1Emotional
Northern 5 5/0 4-Academic; 1-Bullying
Qakland
Los Angeles 1 1/0 1- Financial
Sac Joaquin 3 2/1 2-Academic; 1-Safety
San Diego 2 2/0 1-Academic; 1-Financial
San Francisco 1 1/0 1-Academic
Southern 41 25/16 9-Family; 12-Academic; 3-Safety;13-Financial;2-Medical; 1- Social; 1- Bullying
Total 67 46/21
APPEALS PENDING
Central 3 1-Family; 1-Medical; 1-Safety
Central Coast 1 1-Family
North Coast 2 2-Family
Northern
Oakland _
Los Angeles i 1- Harassment
'Sac Joaquin
San Diego
San Francisco
Southern 7 2-Academic; 1- Safety; 3 Financial; 1-Family
Total 14
TOTALS
Appeals withdrawn or reversed with new information
Cs 2 1/1 2-Academic
Sis 2 0/2 1-Medical; 1-Harassment
NCS 4 0/4 2-Safety; 2-Family
CCS 2 0/2 1-Safety; 1- Family
SS 2 1/1 2-Family
NS
Total 12 2/10
Total Appeal Requests 93

1/21/2012
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Notes:

Yearly School Legal Assessment ($0.41)

70% toward legal expenses ($0.29)

30% toward set expense of insurance {$0.12)

YTD SUMMARY VoDo3o

LEGAL, INSURANCE AND LIABILITY 2011-2012

(13,0 -) (15,707)

e ot

‘_ ’ -L__:__J-L;-L_;mr
=
| '@L___Jn

$3948

3,661 | $3,948

1/3/2012



LEGAL COUNSEL EXPENSES

2011-2012
e Los o] ‘ SAC- Appeal
CENTRAL ANGELES C NORTHERN SAN FRAN. | SAN/DIEGO | JOAQUIN STATE nth Panel Appeal
(136,065) {191,189) I {33,922) | (12 {15,960} | (: (226,531) | (i (1,852,847) Expenses | income
$ 270 ' S 841]8 $ 60 $ - 7,9 $ 1,736 ] $ 50,121 ,0810$ 8233fs 1830
) 144 $ 868 $ 21 $ - $ 4,804 22,487 $ 29,282 63,981 85 66858 2400
$ 164 67|S 472 DS 472 3 -1'$ : $ 1,394 $ 31,918 |S 5341103 2811]s 2,700
$ 410 68| $ 9,669 y S 779 S 309/ ¢ f $ 1,352 ,858 1 § 17,112 }$ , 051 8S 76735 2250
S -fs 8273 -
n =
b
3 E
$ B
i $ -
ne _ S
_ $ 9
otal] § 9881514424 611,850 % 2515]| $1,332|$ -1$ 309|% 37008|$ 9376 | $ 64,789 | $128,433 | $ 271,024 ]$ 33619|5 9,180
V| $96,615

1/3/2012




Legal Expenses TV Broadcast Rights
as of Dec 28, 2011

June July August September October
v Fox Total v Fox Total TV Fox Total v Fox Total v Fox Total
iF $ 652 1S 1,291|$ 1943fS$ 1890|S 1,788]S 3678]$ 1647|$ 1,168|$ 2,815])$ 903 S 21
wrent Fox | added to July billing $ - $17481|$ 2,057|5 19,538F$ 14,158 |$ 7,320 $ 21,478 | S 14,097 | $ - $ 14,0973$ 11919]$ - $ 11,919
oe Taylor{ $ - S - S - S - $ 11,978 |S 11,978 $ - $ 9676($ 9,676 $ 12,1905 12,190 $ 1,725|$ 1,725
‘ronic $ - s - |$ - ¥$ as5751}$ - |$ as575f$ 9200]8 - [$ 920085 6758 - |S 675Q)$ - |$ - |S -
$ 6521¢ 1,2910$ 1943]$ 23946$ 15,823 [$ 39,7691 S 25,005)S 18,164 $ 43,1690 5 15675FS 12,1905 26,9625 119404$ 1,725 $ 13,644
November December Jan-12 Feb-12 Mar-12
v Fox Total TV Fox Total ™v Fox Total v Fox Total ™v Fox Total
F $ - 18 - s - IS - I3 - 1$ B - Is - 1S - s - $ -
sent Fox§ $ 11,132 $1113208 - IS - |$ ] - s - 18 - 15 - Is - 15 - 13 - 1s - Is -
se Taylor] S - 15 805]$ 805§S - S - |$ b - s - 1s - $ - 1§ - $ - I$ -
ronic $ - |$ - s - 1s - IS - |$ o L - 18 - |S - kS - |S - |S - 1S - {$ - |S$ -
$ 11,132§$  805§$11937§s - fs - s - s - Is - §$ - IS - 1S - A4S - IS - 15 - s -

Fox Threat | 2010-2011 Fiscal Year

1S 1,291]¢ 1,943

.S 15,823 | $ 39,769 $41,712
$ 25,005 |'S 18,164 $ 43,169
$ 15,675 'S 12,190/ $ 27,865

15 11,919]$ 1,725]| $ 13,644
$ 11,132|S 805 $ 11,937

tal | $88,329 | $49,998 |'s 96,615

$ 138,327




Legal Counsel Expense

2002-2012

SECTION 2002-2003 | 2003-2004 | 2004-2005 | 2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 | 2011-2012
CENTRAL S 2,726 {$ 16,227 |$S 27,582|$ 22576]$ 15458 ]S 14845{S$ 4,149|S 5619|S 51,787 (S 988
CENTRAL COAST $ 20661}$ 1,455 | $ 9,156 | $ 2,846 | S 3,805[S5 100429 |$ 5S4672)S 27,133|S 3,268|$ 14,424
LOS ANGELES $ 298115 32,060]$ 5287 |$ 40980|$8 36,752]S 2,235 | $ 1,133|$ 2473 |$ 14,429}$ 11,850
NORTH COAST S 2,561 ]S 8835(S 799|S 5322 |$ 9903 |5 13,848]S 68219|$ 13,3701% 49,099|S5 2,515
NORTHERN S 4,768 | $ 6,576 | $ 4,177 | $ 2,987 1 $ 649 | $ 5843 | $ 3,186 |$ 1,700|$ 1368|S$ 1,332
OAKLAND $ 2,687 S -1$ 83195 256 | S 215 | $ -1$ -1s -|8 2985]S$ =
SAC-JOAQUIN $ 23075]$ 32673|$ 4474 |6 18354{$ 15370]|$ 70,953 )5S 137,033|S$ 68934|S 11489|S$ 9,376
SAN DIEGO $ 32542|S 43316}S$ 3415|$ 34131|$ 164,117 |S 151,619 |S 184,658 |5 149,030 | $ 229,237 (S 37,008
SAN FRANCISCO S 429 $ 990 | $ 4,835(5$ 1,394 | $ 4,711 $ 93]$ 927 | $ 20]$ -18 309
SOUTHERN $ 82186|$ 20960|$ 113,906|S 65065[S 38689|S 39264|S$ 162,381|S 67,951 ]S 244,161 |$ 64,789
STATE $ 60793 |$ 43883 [S5 106664|S 55372|$ 124964 [S 98,867 |S 100417 S 98,976 | $ 156,826 | $ 128,433

$ 235409 |$ 206,975{$5 287,573|$ 249,283 |$ 414,723 [$ 497,996 | $ 716,775 | $ 435,206 | $ 764,649 | $ 271,024

1/3/2012

$
$
$
$
$
$
$
$
$
$
$

161,957
237,939
150,180
181,666
32,586
6,226
391,731
1,029,073
13,708
899,352
975,195



ATTACHMENT H

303 D AMENDMENTS

303. MULTI-SCHOOL TEAM
D. Small Learning Communities, Small Schools, Alternative Schools, and Charter Schools Housed on

a Member School’s Campus

1) Small learning communities, small schools, alternative schools and charter schools
housed on an existing member school’s campus are subject to Bylaws 303(B) and
(C). However, a small learning community, small school, alternative school or
charter school housed on an existing member school’s campus may apply for an
exclusive multi-school relationship with the member school on whose campus they
are housed. Where a small learning community, small school, alternative school or
charter school housed on an existing member school’s campus and the member
school on whose campus they are housed apply for an exclusive multi-school
relationship, the students at the small learning community, small school, alternative
school or charter school will not be eligible to participate for any CIF-member
school other than the member school on whose campus the small learning
community, small school, alternative school or charter school is housed. If a small
learning community, small school, alternative school or charter school and the
member school on whose campus they are housed are applying for an exclusive
multi-school relationship, they shall notify the CIF State Office when they submit
their multi-school application.

) Students transferring into small learning communities, small schools, alternative schools
or charter schools housed on an existing member school’s campus after their initial
enrollment in the 9th grade are subject to Bylaw 207.

?3) Sections are empowered to waive the transfer rule upon request by a school district

establishing a new magnet program, small learning community, small school, alternative

school or charter school housed on a member school’s campus for the first year only;
thereafter, all transfer rules apply.
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I. PHILOSOPHICAL FOUNDATION

In September of 1992, the CIF initiated a process of long range strategic planning. More than two
years later the completed Strategic Plan included statements of CIF Vision, Mission and Long
Range Goals.

Inasmuch as this Marketing Plan is both a logical and necessary extension of the CIF Strategic

Plan, the following excerpts from the Strategic Plan provide the philosophical foundation upon
which this Marketing Plan is built.

CIF VISION, MISSION AND LONG RANGE GOALS

CIF VISION

TPL: high school students of Califernia, throu } participation inJathletic-centerec} interscholastic
athletic activities, will develop values, qttitu and skills|for personal growth and benefit of our
multicultural 'socEety. For our athletes, CIF is:\Competition, Integrity, Fairness.

* Compgtition: r}}e\ opportunity/ for students to acquire lifelong skills and to experience the
Ajc::xcite,&nent anc’iT cat(larade{ie :)}participation in athletics,|

Integrity:| The co itme‘)t t, honesty, responsibility, scholarship and respect|for others.
. Fair}'{ess: The ?elie in the pginciples—of—equity,\ spprtsm nship and student welfare.

MISSION

The CIF, in its commitment to educating our youth for a better tomorrow, will work in partnership
with the entire community to assure equity and provide services, opportunities and leadership
necessary to establish and maintain quality high school athletic programs. As the governing body
for high school athletics, the CIF is responsible for establishing a climate which:

* Fosters the partnership between academics and athletics.

*  Promotes the value of high school athletics.

* Assures that everyone involved with CIF activities be treated with dignity and respect.

* Encourages collaboration with superintendents and governing boards, especially on issues

having financial impact.

To this end, the CIF shall:
* Provide an effective governance structure.
¢ Set and enforce policies and regulations necessary to support a quality athletic program.
¢ Explore a variety of avenues leading to financial support.
* Promote educational programs for personnel involved in athletics.



LONG-RANGE GOALS

In order to carry out our mission and effectively address the emerging issues facing California high
school athletics, the CIF shall be engaged in a process to:
¢ Promote the Economic Viability of high school athletics.
¢ Govern the CIF in a manner which is responsive to the needs of its constituents.
* Achieve Equity in high school athletics and CIF governance structures.
* Establish Ongoing Communication with agencies, organizations and political entities whose
functions and interests interface with CIF.
*  Promote the awareness and understanding of Health and Safety issues facing high school
athletics.
* Ensure the Quality of Coaching by taking a leadership role in the professional development
of high school coaches.
* “Ensure ﬁhe Quality of ©fficiating/of high school -ontests.
|

GOALS & STRAT GIES

cluded an‘\‘ong the goals and stl‘ategies estAblished in the CIE Strategic Plan are the following:
romate thelEconomic Viability of hizh school athletics. Strategies to Achieve this Goal are:

Inter,agqncy Liajson

* | Poligy ]?evel pment

*/ Legislative Advogacy

*  Marketing Suppott
This.Gé6al shalllProduce:

¢ Superintendents and School Board Members involved in financial decisions
* Marketing efforts benefiting CIF and schools
* Effective communications between CIF and superintendents and school boards



II. HISTORICAL BACKGROUND

The State CIF and its ten member Sections maintained a variety of CIF Championship Event Title
Sponsor relationships with Reebok (six years), Toyota (one year) and ARCO am/pm (three years).
During this period (1987 — 1998), the State CIF and its ten Sections were represented by two
different outside marketing agencies. Although these corporate partnerships generated
approximately $500,000 annually, the CIF developed few additional sponsors during this period.
CIF leadership expressed continued concerns that the organization had no marketing plan, no
significant second or third-level sponsors and the outside agencies were not accountable for the
servicing of partnership agreements. Potential secondary level partners felt that the Title Sponsors
were enjoying an overwhelming degree of brand association benefits with little left for other new
sponsors.

The CIF developed its initial Marketing Plan in 1997. The original draft v'»_/a_ls~presented to the
Economic Viability Commitize at its February 1998 meeting and appro\'ﬁ‘d by the Economic
Viability\at its May 1998 meeting. The Plan was!\distributed to the Federated Council at the
November\l\998 meeting. Z |

T@cononii/c \?iabil%‘rt_y‘a)mmit}ee dirccted staff to dev%lop ai‘luupdated Marketing Flan in May
2003. The E l C i&ecomrile/nbed an inverftory ,of spor\lsorshfp features for inclusiqn in the initial draft
of the updated Marketing Plan. As a produc; of a proposal brought forward by the Southern Section
i September of 2003, the CIF gxecutlive Committee conjracted with a consulting organization
specialjzing in sponsorships, 1EG, in order to p,rodu%e bofh an analysis of market trends and a
recommendation regafding a\s(atewiq'e sponsorship model. '

RepresSentatives of IEG presenteg thl ir CIF Consulting Pfoject ‘to the CIF Executive Committee on
December 3, 2063. THe recommendations included in the IEG’s CIF Consulting Project form the

marketing base ipon \ivhic this updated CIF Mirketirig Tlan has been developed.

AcknoWledging the-ever changing*marketing lanljscapé, he Marketing Subcommittee met in
September of 2011 to review and devise recommended updates, additions and amendments to the
current document. These recommendations form the marketing base upon which this updated CIF
Marketing Plan has been developed.

III. GOALS & OBJECTIVES
The GOALS of the updated Marketing Plan are to:

1) Generate a CIF Marketing Plan which, when implemented, can enable the organization
to achieve the goals of the CIF Strategic Plan with respect to economic viability,
financial support and marketing.

2) Develop an inventory of sponsorship packages which:

a. provide the opportunity for sponsors to be developed at both the state and section
levels

b. have the potential to generate the maximum gross revenue for the benefit if all ten
CIF sections and the State CIF



c. include features deliverable by both the State CIF and all CIF sections
d. can accommodate the wide breadth of marketing history and ability across the ten
CIF sections.

3) Identify potential corporate partners in specific sponsorship categories and understand
their needs and expectations of the CIF.

4) Spread revenue generation over an increased number of sponsors, thereby decreasing
the organization’s dependence on any one sponsor with respect to funding of programs.

5) Develop relationships with corporate partners that are consistent with the educational

mission of our organization and its member schools.

The OBJECTIVES of the CIF State Marketing are:

1) Uphold CIF Mission
2) Recommend win-win strategy for creating incremental growth from corporate
sponsorships for State & Sections
3) Establish consistency in sponsorship packaging and pricing
g Establish sponsor designations /ana usé consistently

\ i /
IV[’.\I\V[A‘RKET ANALYSIS

Marketit g hig}n school sporting lgvents and programs|to corporate America represents 2 unique
chg’xllenge. How zlkn organizatien positiéns al}d presents its|sponsorship opportunjties to the

mq’rketp/ace a‘fe t?e moFt important factors in-the determination of Tuture success.

A ¢orporate sf)on$orshib of CIF eyents is not strictly a spofts marketing investment, nor is it
entirely either a cause-related charitable donation or a contributibn to a worthwhile educational
program. In'fact, CIF sponsorship represents a combination of 4l three opportutities.

V. CIF SPONSORSHIPS - BASIC FEATURES

EVENT MARKETING
| * litling of State Championship Events
* Titling of Section Championship Events (at discretion of each Section)
| ¢ Presenting Sponsor at Section, Regional & State Championship Events
¢ Competitive Exclusivity Within Sponsor Category at Section, Regional & State
Championship Events
Public Address Announcements
* Signage Opportunities at State, Regional & Section Playoff Events
(banners displayed at Finals; at semi-finals in designated sports when appropriate)
¢ Electronic Message Displays at Championship Event Venues
¢ Product Display at Selected Championship Event Venues



Product Sampling at Selected Championship Event Venues
Promotional Coupon at Selected Championship Event Venues
Back-of-Ticket Ads at Selected Regional/ State Championship Events
Cross Promotion Opportunities with Other CIF Sponsors
Intermission Promotions at Selected Championship Events
Promotional Booths at Selected Championship Events
Championship Event Souvenir Program Ads
¢ State, Regional and Sectional Championship Series

* Four Color

* Full Page

* Black & White
e Full Page
* Half Page

* Quarter Page
*  Awards Pmscmaﬁ(%by Sponsor Reps.
¢ Complimentary Ticke Xo Sectioﬁ, Regional & State Finals

MEMBER SCHOOL COMMUNICATIONS
«—CIF Ne\ws + Quarterly\ Newsletter produced By the Slate Gffice
¢ Direct Mail - Mailings/to member schools (Stute Office onlv)Direct Mail + Mailings to
Section metnber schodls (at the discretion of gach section)

* Email Blast - Databases vary by sectioh and may nol be availabld in all sections|
CIF SECTION & STATE PUBI.'\ICATI(PNS )
* Print Ad_s in Secti'aa & Sta{e DirpctoriEs (Varies by Section)
¢ Four Color
* Full Page \
* Black|/& White
Full Page
! Hafllf Page
«Print Ads ifrSection & State"Constitution & Bylaws
(Varies by Section)
* Four Color

* Full Page

¢ Black & White
¢ Full Page
¢ Half page

INTERNET
¢ CIF State Web Site - Sponsor logos and links
* CIF State Web Site - Sponsor ad banners
¢ CIF Section Web Sites — Sponsor logos and links
¢ CIF Section Web Sites — Sponsor ad banners

MEDIA
* Press Releases
* Sponsor logo placement in print ads placed with media partners
* Sponsor reference in promotional radio spots with media partners



* Sponsor reference in promotional television spots with media partners

PROGRAM SPONSORSHIPS
* Title Sponsorship of Section Scholastic Awards
¢ Title Sponsorship of Section Sportsmanship Awards
¢ Title Sponsorship of Section Honor Coach Awards

V1. SPONSORSHIP LEVELS

__# ¢ TITLE SPONSOR (STATE CHAMPIONSHIPS - Soid by State Only)
L\drnple_ (IF Tovota Stite Champignships!”
Annual Sponsorship Fee shall be no less than $400.000*
_'\O‘.CQ_. | Ty | [ EEESS
| =| Funds will be thdrcd withfeach ‘wecllor‘\ and \\1” matgh the c&rrcm nhare of the
i | Seqgtion’s Prescmma,Spoﬂ&or level.
-| TitleSponsorship must be sold for all State and RC”IOHJI Champidnship events
g and cannot bt broken out by sport. -

¢ ' TITLE SPONSOR (lctioqs Only)

_Title Spdnsor Naming Rights shall follow the follpwing order: Name of Scuuon — Sponsor

Name -/Name of $port — Chan xmonshlm (Per Bylaw!701 F).
Exar‘r:?le “CIF Southetn Sect\on Toyota Basketball Qhamplonshlps

ftoors for cach-seetion* *

* PRESENTING SPONSOR (State _and Section — Sold by State Onlv)

Example: “ClF Southern Section Tovota Basketball Championships Presented By Bank of
America”

Annual Sponsorship Fee shall be no less than $ 250,000 (statewide - inclusive of $60,000
scholarship program)*

Notes:
Sponsor Categories Protected for only the State CIF to sell.
- Retail Banking/Financial Services/Insurance, Telecommunications

* OFFICIAL SPONSOR (State and Sections)
| Annual Sponsorship Fee: $125,000 (statewide)*

* SUPPORTING SPONSOR (State and Sections)
I Annual Sponsorship Fee: $75,000 (statewide)*

* CONTRIBUTING SPONSOR (State and Sections)
| Annual Sponsorship Fee: $20,000 (statewide)*

Annual Sponsorship Feé shall p deulrmlmd by Settion, bt cannot fall below the listed pricing
[ b

e Roger Blake 1/17/12 2.08 PM
Deleted: and Section




Sponsors

by B hupm,ea ddalln.d abowe drrt Ml'\;l‘\/ﬂ MS fof each level of Sponsorsh_L

* SPORT SPECIFIC SPONSOR (Statb and Sbctlons) l
?m Eee: TBD by Sechon or $tate __ l

—— ——————— - e

| events

The m#trlx On the fol owmg page detauls spt:msors ip fe tures by package fpr the fol owing three
levels of ClljL sponsorships. / ﬁ\
| Statewide sponsorships that'incorp
| ChaIpplon$hlp Ever \,
| 2. Sect/ion spbnsorships that mcqrporflte features deli ere(li only, at CIF Section Championship

. |

7rate f/eat res delivers at CIF sectlon Regjonal and State

Vo

3. State and/Regjonal pnly sponsbrsh/lps that incorporate Teatures delivered only at State and
Regional Championship' ivents\ i

The—matrix’/dmdedtmto quadrants-by-the-solid gray veme& L eﬂ"‘d the solid grathonzontal
line which intersect. Quadrants represent a level of CIF sponsorship as follows:
1. Statewide sponsorships are represented by the upper left and lower left quadrants. Section
responsibilities for a statewide sponsorship are those items identified in the lower left

quadrant.

2. Section only sponsorships are represented by the lower right quadrant.

3. State and Regional only sponsorships are represented by the upper left quadrant.
The matrix is a guideline based on the benefits available at each level of sponsorship and should be
used in conjunction with the following notes and definitions.

ifr: This refers to the placement of a print ad being on the Inside Front Cover of
the publication.

be: This refers to the placement of a print ad being on the Back Cover of the
publication.

X (a): This maintains that the print ad for a partner at this level may by either
black and white or four color based on the sponsorship fee being paid.
Quantities for banners and PA reads are MAXIMUMS within each level,
Agreed upon quantitics may be lower or non-existent depending on the deal in
question. 1t is recommendation of the Marketing Subcommittee to start on the
low end of benefits during a negotiation with a prospective partner and not start
at the maximum.

Promotional Opportunityv: This refers to any unique opportunity at the State,
Regional or Section Championship level that may be available to a sponsor such
as award presentations. coin toss, speaking opportunity. Women in Sport event.
coach and admin meetings etc.

Ticketback Coupon: This opportunity will be left open at the Section. Regional
and State levels and be used at the discretion of anv Section or the CIF State
office to “sweeten the deal™ for a prospective partner or to be used in anv way
thev see fit.

VIIL. SPONSORSHIP PRICING

Price Points for Section Sponsorship Packages:



In order to discourage potential sponsors from “cherry-picking” one or more CIF sections at a
below-mirket price, any individual CIF Seétlon rﬁust price|a Section Official, Supporting or
Contributin Spoﬂsor package at ho less t| h 100° of thatSection’s pro-[rated share of a statewide
Official Sponsor, i {ng Sponsor Package.

Se . . .
expe sn}e year ro d chg plonshlp event sponsorship|package for any; CIF

j ntity shall
be ;nce at no leqs thanthe sponsorship/floors as foljows: T

Southem Section] /S $7,500
Central, Centrhl Coast, North €oast, Sac- Joqqm & San Diego: $2,000

Los Angeles Ci Qityl Northiern, Odkland & San-Francisco: | $1,000

Notes. [
o - |Pricing floor appeals by sections will be heard by the Marketing Subcommittee
that will forward, itfs recdmmendation’ ¢ the Bxecutive Commiittee for action
- The quantity. tvpe and pomti(‘m of lal sponsorship features included in_any

tpaekdge must—bd—eommensurate—with-the sponsorship fee'-eharged for that

package.

- The pricing floors detailed are MINIMUMS and should be treated as such. It is
the recommendation of the Marketing Subcommittee that each_section aim to
negotiate higher fees and not pitch the packages at the minimum pricing floor

- lhe Statc ofﬁce \\ill V\ork \\ilh cach Scction office to offer guidance in pricing

<

‘Donor” Category
Companies contributing cash, products or services valued at less than the aforementioned

sponsorship pricing floor shall be categorized as “Donors”. These “Donor” companies shall receive
minimum recognition that cannot include any championship event features. Donors may represent
similar categories to that of CIF sponsors.

Donated Goods and/or Services Included in Sponsorship Packages

With respect to sponsorship packages, a dollar value of bartered goods and/or services can be
applied if, and only if the goods and/or services are a line item expense in the CIF State or
Section’s budget. Otherwise, the goods and/or services are part of the sponsor’s activation costs
and may not be assigned a dollar value when determining the price of a package

VIII. COORDINATION WITH SECTION MARKETING
PROGRAMS

State CIF Staff will be responsible for all aspects of sponsor solicitation, service and reporting with
respect to statewide sponsorships only. As noted.lalcx in this document, ms:lu(lduaLClE.Ss:s:nonsé
may solicit and service Section sp\on ors. Regqlar commumca{o ion and coordination among the
Sections and the State staff is requlreii in ordef to ensyre that maximum revenue dollars are
generated while mninimizing  any potential for conflict.

(Communic tions>Me:tings'F
[]




Improve communication among all CIF Sections and the State office by instituting a process of
monthly email sponsor reports. During the first week of each month the State Office will email all
Section Commissioners requesting an update if any new discussions or negotiations with any
prospective sponsor have occurred within the last 30 days; responses would be summarized by the
State Office and distributed among all sections.

Marketing meetings among those staff (State Office and Section staff) directly involved in
sponsorships shall be held quarterly (scheduled to coincide with Commissioner’s meetings and/or
held via teleconference).

Fulfillment Communication
The following actions will take place at the beginning of each school vear:

- The State office will create and disseminate all statewide partner logos. PA
announcements, program ads and any other fulfiliment items to each of the
sections. This will include a detailed accounting of what each statewide partner
is entitled to. based on their agreement.

- Each Section office will submit to the State office a detailed accounting of
current partnerships and a list of any_unique promotional opportunities that are
scheduled that school vear that may be of interest to statewide partners.

The following actions will take place during each of the seasons of sport

- At the beginning of each season (Fall. Winter, Spring) the State oftice will send
cach Section office a checklist of items that will be needed to provide fulfillment
back up to statewide partners.

- During the Section Championships each Section office will fulfill the items on
the checklist 1o the best of their ability.

- FPollowing each season. cach Section office will submit electronically to the
State office the items on their fulfillment checklist. The fulfillment checklists
will be summary reports that gather information on the season and are intended
to assist the State office in supplyving comprehensive fulfillment reports to ¢ach
partner. Submission dates will be as follows:

o Fall: Januarv 31
o Winter: April 30
o Spring: June 30
- Below is a sample checklist to be sent to cach section to complete each season.

10



California Interscholastic Federation

Fall Section Fulfillment Checklist

the Quantity below with the approg

Website visits for Sept-Dec
N/A Website page views for Sept-Dec

files to the CIF State office via emai!

|spart Jmem

football Phato of action with partner banners

Program Caver

c Photo of action with partner banners
v m-ﬂs

Photo of action with partner baaners

Program Cover

phato of action

Photo of action with parter b

Progyam Cover

phaoto of action

Program Cover

Phato of action with partner

M Cover

Photo of a winning 1eam with trophy or

Any Sport during trophy ceremony

|
i

I HHE B B E T

Protected Sponsor Categories
Financial services (retail banking, insurance & financial planning) and telecommunications will be

protected for solicitation by the CIF State office.

This Marketing Plan projects that the Statewide Title or Presenting Sponsor will be filled from
either the retail banking or telecommunications category.

T'he Marketing Subcommuittee will review these categories on an annual basis and make
recommendations based on the current sponsorship landscape.

11



Review of Protected Categories

The financial services and telecommunications categories shall remain protected until March 1 of
each school vear. If a statewide sponsor in either category has not been secured by March 1, one or
both of the categories may revert to “unprotected” status.

If either category is unprotected, a CIF section may solicit a section sponsorship in an unprotected
category during the period from March 1 through the conclusion of the school year.. If a CIF
section contracts with aJsponsor in either of the ynprotetted categories, any res,ultmg sponsorship
agreement, if multi-year, must include escap;) clause allowing the Section to escape if and only
if Te State secure%a statewide partner for the following School y

(4]

ar.

Trainingl|for tate and Sectio Sta

CIF Stat office staﬂ' wi ill facgrlta/t ongoing tr. mmg or sectlon and state staff with respect to

cur; ent ?arketmg pohcres an guxdelmés 1mpactmg the CIF and its sections. [The CIF |office staff
will conduct annqal marketmg trammg me tmg,’ a the egmrmg of each school yeérr inviting
all sectio, staff to review current po iCies and fac111tat a forum for new ideag}to be contemplated.
The CIF arketmg %taff will F € marketing overx‘:ews no less than every other year to the
Federated Council. K

Cohtract Review: J
Cohtract drafts of Any ear-rdun IF section a i state 'spons rship a%reement shall be reviewed
anq approved b /CIF State G nera Coun\sél be re execution by sections

L

The committee requests that the CIF General Counsel work with the marketing staff to develop a
marketing contract template.

Maintain Official Ball Sponsorship Policy
All ball sponsorships would be the province of individual CIF sections. The State CIF Marketing

Administrator will continue to solicit and secure official ball agreements for CIF regional and state
events only. (From time to time, the State has acted as agent/consultant for individual CIF Sections
in this category and would continue to do so if requested by any section).

State CIF Sponsorship Committee:
In order to resolve any potential conflicts, a three-person committee would be charged with

mediating any potential conflicts between Section and State CIF Marketing. The committee shall
be a subcommittee of the Economic Viability Committee, consisting of the EVC Chair and two
other neutral EVC members. If attempts to mediate any conflict fail to produce a resolution
acceptable to all parties, the EVC Subcommittee shall forward its recommendation to the CIF State
Executive Committee for a final decision.

12



CALIFORNIA INTERSGHOLASTIC FEDERATION

ATTACHMENT J CIF ATTACHMENT A

Proposal for Northern California Regional Boys Volleyball
New CIF Championship Events

Name of Event: CIF Nor-Cal Regional Boys’ Volleyball Championship, 2012-2013 school year

Proposed Event Dates:  May 21, 23 and 25, 2013

Financial Criteria and Feasibility for New Events Sponsored by CIF:
1. What travel, lodging, and meal reimbursement will be provided to participating schools (please
use the CIF Adopted Criteria)?
North Coast Section is proposing the same travel and expense policies that are currently being
used in the CIF So-Cal Boys’ Volleyball Championships. Attached is the Official Statement of Travel
and Expense - Attachment A

2. Will this event place any CIF Section event at risk financially?
This event will place any CIF Section event at risk financially. This even will generate greater
excitement in the sport of boys’ volleyball and mirror the current So-Cal Championships.

3. Will this event be a burden on any CIF Section budget or the State CIF budget?
This event will not place any burden on any CIF Section budget or the State CIF budget. The event
will take place after the current section championships (exception of NCS) and has always
generated a positive net income.

4. Please provide a detailed, specific, feasible cost estimate for the operation of this event.
Below are the budget estimates for this event:

2013
Revenue Expenses
Division I $9,0000 ($5,000)
Division I1 $5,000 ($3,000)
Sub-Total $14,000 ($8,000)
Nor-Cal Net $6,000
Regional Finals

Program $200

Gate Receipts $9,000
Personnel Exp. ($2,500)
Game Officials ($850)
Team Travel ($1,350)
Misc. Exp. ($1,000)
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Awards ($750)
Regional Finals Total $9,200 ($6,450)
Regional Finals Net $2,750

Nor-Cal Totals | $23,200 ($14,450)
Nor-Cal Net Total $8,750

5. Please demonstrate using the both costs in #4 above and anticipated event revenue how this event
may be sustained economically over many years.
NCS predicts that the tournament will support itself, no different than the current So-Cal
Tournament. The tournament has profited every year, increasing 284 (2010) and 783 (2011) per
cent respectively from 2009.

6. Isthe current CIF State Office staff capable of managing this event?
The current CIF State Office staff is capable of managing this event and the event expenses cover
the costs of a Nor-Cal Tournament Director to assist.

7. Is there capable staff available to support the CIF State Office in the operation of this event?
CIF State staff would be conducting this event at the same time as the So-Cal Tournament.

Philosophical Criteria for New Events:
1. How does this event contribute to the goals of the CIF (i.e. a new event may enhance gender
equity, economic stability and enhance the awareness of values taught through sport)?
This event brings balance to boys’ volleyball within the State of CA. Currently there is no Nor-Cal
opportunity for boys’ volleyball in Northern CA.

Qualifying Participation Criterion for a Regional Championship:
1. Do 50% of all CIF schools participate in the sport in the same ?
I do not believe 50% of the schools in CA participate in boys’ volleyball. But the State CIF does
sponsor a So-Cal Boys’ Volleyball Championship and there are sufficient schools in the north to
conduct a similar championship.

Other Questions:
1. How will this event benefit participating schools and students?
This event will give the opposite gender an opportunity for post-section championship
opportunities, not currently available in boys’ volleyball.

2. Do the proposed dates conflict with state mandated testing?
The proposed dates are the same dates that are currently being used in the So-Cal Championships.
Based on the California Department of Education student testing dates for 2011-2012 [ don’t
believe there are any conflicts for 2012-2013.

3. Does the event cause additional loss of instructional time? If so, has any thought been given to
mitigating this loss (Saturdays, evenings, vacation time)? Games are played in the evening
mitigating the loss of class time. However, depending on travel there may be some loss of
instructional time, but minimized with the current time and date schedule.

4. If the proposal is for a sport that is played now in more than one season in the state, what dates
are selected and why? NCS is not aware of any schools that play boys’ volleyball in another season



of sport other than the spring. The dates selected match the current So-Cal Championships in
volleyball.

How, specifically, will this event be a demonstration of the values of participation in high school
athletics? In choosing teams or individuals for an event, is there any criterion such as
demonstration of respect, sportsmanship, citizenship, achievement through effort and
cooperation, full compliance to CIF code of ethics, rules, regulations, guidelines, etc.? All CIF
events are conducted with the above in mind. Our schools are not perfect but there is a great deal
of effort on a daily basis to make sure that CIF member schools are promoting the best values of
educational athletics. This event give CIF member schools another opportunity to demonstrate
that competition can be played fairly and with great sportsmanship.

Will the proposed event lend itself to a partnership between the State CIF and a CIF Section? If so,
the nature of the partnership must be detailed. What are the duties and responsibilities of the
State and Section entities? If there is to be a risk/profit sharing, what are the proposed financial
details? If resources, other than financial, are to be used as part of a partnership, what are the
anticipated resources? Any proposal that considers a Section/State partnership should consider
whether or not an event should be rotated, upon request, among Sections.

The addition of another State CIF Regional playoff allows the State CIF to market these additional
activities, adding to the current value of CIF marketing. This event will require Section
Commissioners to meet and select and seed teams. This is certainly time from the Commissioner’s
current schedule.

Will there be any ancillary activities associated with the event to make it more attractive and
reflective of the goals and mission of CIF (i.e. training for coaches, sportsmanship activities for
schools)?

No.



OFFICIAL STATEMENT OF TRAVEL AND EXPENSE- CIF REGIONAL VOLLEYBALL
(Please complete a separate form for each travel day)

School Name: Game Site:

Division: T IT III (circle one) Date: May 24 26 28 (circle one)

Note: If your team did not travel more than 150 miles one-way and you were not granted prior approval by the
tournament director to file for hotel and/or meal reimbursement, please complete Parts I, II, and V only. If your team
traveled more than 150 miles one-way and you received prior approval from the tournament director for hotel and meal
reimbursement, please complete the entire form. ‘ -

PartI: Official Traveling Party (up to 15 student-athletes and 2 adults) ~ 1n travel party

Part II: Ground/Air Travel (choose one of following three options;:RT = round trip)

If traveling by van: /'nRT miles @ $1 25/mﬂe for one van
If traveling by bus between 1-399 miles RT: =$
If traveling by bus/air 400+ miles RT: =3

150 nuleszone-way/prlor approval required — one night limit)
rooms (round—up if needed) @ $89 O()/rm =§

# in travel party (from Part I)

Part I'V: Meal Allowance (1f travelmg over 150 mil 7
Teams traveling 151-300 miles one-way w1thout hotel stay
# in travel party (from Part I) ' @ $12.00 =

Teams travehng 151 300 miles one- way thh approved hotel stay:

# in travel party (ﬁfom Part I) @ $20.00 » =$
Part V: Total Reimbursement Reqil‘eéted: Part IT + Part III + Part IV =$

= 4 MAIL TO:
Submitted by: - (please print) STATE CIF OFFICE
Signature: 4658 DUCKHORN DRIVE
Title: SACRAMENTO, CA 95834

Date: ATTN: FINANCE DIRECTOR
Approved by School Principal: .

##+RETURN THIS FORM TO THE CIF OFFICE NO LATER THAN 10 DAYS AFTER YOUR LAST MATCH***

23
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CIF BASKETBALL: OPEN DIVISION

Rationale: The addition of an Open Division creates the opportunity for a greater level of
competitive equity.

There will be four regional “open” tournaments. There will be a men’s and a women’s
tournament in the south and a men’s and a women’s tournament in the north. Each regional
“open” division tournament will have a maximum of eight teams, but could have less if the
tournament committee feels that there are not eight qualified teams.

The tournament committee will select the teams for the “open” division before they seed the five
divisions of the State Tournament.

The following criteria will be utilized to select the teams for the Open Division for the CIF
State Basketball Tournament. A school needs to only satisfy one of the criteria below to be
considered:

e A school must have won two consecutive section basketball championships; or a school
must have qualified for the regional championships for three of the past four years.

e A school qualifies for the second straight year after competing in the state or regional
final the previous year.

e A school qualifying for their regional playoffs may request to be placed in the open
division.

e A school was ranked in the Top Ten of Cal Hi Basketball Rankings (early March) the
past two years (current year and previous year).

Evaluation Tool:
e A school’s strength of schedule will be used to evaluate the strength of the program. (i.e.,
regional or national type of schedule).

Entry Cap:
e No more than four teams may be selected from any one of the ten sections.

e Sections may choose to replace selected teams in the division from which they were
selected.
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ATTACHMENT L

2011 - 2012 YTD BUDGET 2012-2013 PROPOSED BUDGET
kel R VoBoloao
N 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12 2011-12 2011-12 2012-13 201213 2012-13 2012-13
Cb' BUDGETINCOME | YTOWNCOME | BUDGETEXPENSE | YTOEXPENSE | BUDGETINCOME | YTDNCOME |BUDGETEXPENSE| YTDEXPENSE | auDGETicomE YTDCOME | BUDOET EXPENSE |  YTD EXPENSE
ps 1,782,100 1,776,164 (1.101.200]]_ (1.1 $ 1,792,100 269,113 $ (1,121,200} (327,0754 $ 2145100 |8 -1 $ (1,421,200 0 plonships
quuﬁonal
Programs 200,260 229,112 (00.700!1 (67,937)| $ 183,500 61,682/ 8 (75,000 {19,20% 193,800 | § -8 (75.000[! 0 |Programs
interest Income 22,000 16,492 (15&0)] (3.492}i$ 15000|$ 89788 (4.000[1» frﬁﬂll $ 15,000 | § =18 {4,000] 0 |Interest income
$ 1,201,700 | § 1,212,976 |§ (543, $ (571,989} $ 1,61 $ 1,027,758 | § ms.my] $ 133,649le 2,217,950 | § -8 {1.482,”9] $ - arketing
t!l- mcome (96% Income (96%
prior yr.) 408,000 421,771 $ 405,000 41 9,608[ $ - 0|$ 405000 $ Dk A jof prior yr.)
interest Pd. on Interest Pd. on
Past Due $ - | 912 | $ - | 5 Past Due
Legal and Liability 784,842 799,730 [903.00@“ (1.197.981]& $ 761,888 787,938 [ $  (914,274] (857.112]L $ 7618868 =[$ (1,003,331 D)j 0 |Legal and Liability
Operating Costs $ {1A13,604)| $ (1,352,527} § -8 -8 11,441.7334 $ {585.770“ $ t1,481.045q $ " Costs
Programs: [Programa:
|OfffRulea/Awards & [OfifRules/Awards &
Scholar’s.tax $§ 60000($ 600008 (as.oooﬂ $ (74.29618 80,000({$ 600008 (87,000} $ (0.1601 $ 80,000 | $ -8 (07.0004 $ b Aax
ermance & snce &
HS $  MOMIS (17770008 (188,002 0/$ 251688 (167,700) § (89,324 $ -|$ (167,700} $ « [NFNS
Totals|$ 4,506082] § 4,548.831 |8  (4.332319)] § (4,593,490)] $ 4,840,936 | $ 2,659,122 | § (4,706,311)] ¢ (1.620,604)|$ 5,788,438 |% -1 $ (5,728,609)] $ = [Totals

12012 6:00 PN
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2011-2012 YTD BUDGET
as of January 3, 2012

2012-2013 PROPOSED BUDGET

i) 2010-11 2010-11 201011 201011 201112 201112 201112 201112 201213 201213 201213 201213
BUDGEY INCOME YTD INCOME BUDGET EXPENSE YTD EXPENSES BUDGET INCOME YTD INCOME BUDGET EXPENSE YTD EXPENSES BUDGET INCOME YTD INCOME BUDGET EXPENSE YTO EXPENIED
Championships
| 1_|Golf $ s - 18 - 1s (6,900)| 536)] $ - s (6,900)
2 |Tennis $ $ - 18 - s (6,800)| § (2,645)8 $ - $ 6,800
3 |cross Country 48214 ($ $ 40,000 | § 52872 $ (41,@115 @13000 s 43,000 $ (41,200
4 [Volieybal $ 157,707 |$ (100,000 $  165000|$  122385($  (103000){$ (74463} 5 165000 $ {103,000)
4A [B. v y $ 403871 3 25000 $ - |s (21,630} § (1,278 $ (21,630)
5 _|Football $  142363]% (280,000 $  200000|$ 7675718 (205000M$  (137,226)]$ 550,000 $ (695,000)
6 _|Wrestiing $ 228734|% (139,000 $  225000|% - |s  (143170)8 $ 225000 $ (143,170)
7_|Basketbal $ 903086|$ (410,000 $ _ 867,000|$ - 1$ (410000 $ $ 867,000 $ (410,000
8 |Track s 83566 | § $ 92,000 | $ - | (38,500} § $ 92000 $ (38.500;I
| 8A |Soccer $ 69,027 | § $ 75,000 [ $ - | (55,000)| § $ 75,000 $ (55,000
Venus Contracts
9_[Wresting Venve 60,000 | 60,000 | § - s - s - 60,000 $ .
10A |Cross Country Verue 17,100 l 17,100 $ 17,100 $ - 18 - 17,100 $ -
108 |Basketbali Venue 5,000 | 5000|§ -_|s - 18 - 5,000 $ -
1oclmd(v°m 21,000 21,000 21,000 [ § - 1s - s - 21,000 s -
!SubTow-ChamplomMp Events 1,792,900 [$ 1,776,164 |$  (1,107.200)[ 8 (1.138.385)f8  1,792100 (8  269,113[$ (4.121.200)| ¢ (uv.srslp 2,145,100 $ (1.43_1;_00)4
Educationsi Programs 1 |
1 175000 215377]$  (41,000) ss2)ll$  175000]$ 61,2718 {41,000)| § ©323)]$ 175,000 $ (41.000)_[
12 5,000 $ 500 $ - $ -
13 ' $ 425 $ -
14 15,750 13335|$ (10500 e B 15,000 | § - 18 (10,000)| § B I 15,000 $ (10,000
15 3,500 4009 (14,700) 3266)f $ 350018 - |3 (4,000)] § (21841 $ 3,500 $ (4,000)
18 1,000 $ - $ -
17 |CE - Travel & Misc. Expenses $ __ (20,000) 17285 $ - s (20,000)| § (7,698 $ (20.000),]
18 I s - s . l
Sub Total - Educational Prog 200,250 229.112|$  (86,700) (67,937)'5 193,500 | § 61,652 | $ (75000) ¢ (19205)f 8 193,500 $ 75,000)]
Interest Income
19 linvestment Income 10,000 135508 (10,500) (1,800l $ 10,000 [ $ 63248 (2,500)] § - 1s 10,000 $ (2,500)
20 llmmumom 12,000 2842 S (1.500) R B 5,000 $ 651 % (1,500)] § (7o0)] $ 5000 s (1.500)
[sub Totst Interest | 22,000 164928 (12,000) (34920 s 15,000 | § 6,975 |3 {4.000)} $ (o)l s 15,000 N (4,000)
Marketing ¥ |
1,026,700 930014 |$  (528,035) (555579 S 943450 [$  726000]$ 52803508  (30820)l'S 943450 s (&g,ossxl
30,000 31,544 $ 30,000 | $ 555 ls - Is 30,000
2,000 48,565 $ 25000 $ 3300($ (10.309){8 - Is 25,000 3 (10,300)}
24 ] 65,000 83,351 $ 65,000 | $ 20,000 $ - Is 75,000
25 |Broadcast - State 138,000 119,502 | $ (15,000)1 (16410 $ 5500008  277800|$  (357,068)| § 2,820 572,250 $ (372,250
26 |Broadcast - Sections - -3 - |s - |s - 572,250 $ (572,250
Sub Total Marketing 1261700 | § 1,212,976 s  (543.038s  (571.989)0 s 16134508 1.027.755($ 895.404)|s  (33649)]'S__2.217,950 [] (1.482,83
27 | Dues Income (86% of prior yr.) 406,000 421,771 | 405,000 $ 419,608 $ - 405,000
27a |Interest on overdus accounts 975 $ 912 $ -
28 brwarded to sheet3)  SUB-TOTAL 3,682,050 [$§ 3,857,490 |$ (1,748,935)|$ (1,781803)f S 4019050 |$ 1786016 |$ (2095604)|$  (381,228)] § 4,976,550 s @,m,o@l




2011-2012 YTD BUDGET 2012-2013 PROPOSED BUDGET

as of January 3, 2012
.
ﬂ? 2010-11 2010-11 2010-11 2010-11 201142 201112 201112 201112 2012-13 2012-13 2012413 201213
BUDGET INCOME YTD INCOKE BUDGET EXPENSE YTD EXPENSES BUDGET INCOME YTD INCOME BUDGET EXPENSE YTD BXPENIES BUDGET INCOME BUDGET EXPENSE
Logal & Liabiiity
2 $ - $ - $ .
| 30 |General Counsel Expense $ (330,000 $ - |$ (350000 $ (148,959 $ 385,000
31 |-egal Expanse - Outside Counsel $ (70000 $ - ls  (ro000s (157573 $ (77,000
| 32 jLegal - $ - $ (8,111 -26000
33 |Agpesl Hearings _ 14,250 16,665 | $ 65,000 14,250 | § 9180 $ (ss,oooq s (aganls 14,250 $ (65,000)
Safary + benefits (50% of Exec. D¥.
& 15% of Admin. Asst. + 100% of
34 |Coord.) $ (175,000 $ - 18 {179,274)! $ 67,175 $
35 |- Clerical, office supplies $ 8,000 $ - 1s (a.oooﬂ s (2,409 $
?{s«m Legal expenses $ (648,000 [ - |8 (er2214)( 8 (418219 3
37 Premium Ex $ (215,000 S - 18 (220,000)| $ (168,904 $
38 Reserve for 's Benafits $ (40,000){- $ - 18 (22,000)} $ - S
39 |*Assessment to Schools $ 750,892 783,065 l $  747636|$ 778,758 $ - 1s 747838
“In Excess" from prior year Applied to I
40 |Legal & Liablity $ .
Sub-fotal: Legal Defense & I
41 |Insurance Assessment $ 764942 19733 (903000 (1,197.96UFs 761886 |3 767.938 $_(ou2400)|s (5671228 761,886 8 (1,003,319.00)
[ Costs 5 H
| 42 [Rent & utiities $  (73,052) S - s (53,000) $ 53,000
422 s - Is : $ s
43 |Salaries for Staff § (730158 s - 18 (re0%8) $ (798,977)
Employee Benefits
44 |(PERS + Med + Dental) $ (231,700 $ - |s  (250877) s (283,886
| 45 [Other Benefits (Exec. Director's Co $ (3,600) $ - 18 (3,600) $ 3,600
| 46 |Retiree’s Benefits _(Med + Dental $_ (80,224) $ - s (80,224)| $ 88,248)
47 |Payroll Tax (Stste Unemployment +ETT) $ {3,600 $ - 13 3 (3,600)
| 48 |Payroll Tax _(FICA + Medicare $ (53850 $ - Is $ (55,934)
| 49 |Office Suppiies / Printing $ (34000 $ - Is s $ (34,000)
50 |Mailings, Pos $ (35,000), $ - 18 $ ] {30,000
51 |Legislative Consutation $ (47,000 s - |$ $ $ (47,000,
| 52 |Accounting Costs $ (6000 $ - s $ 3 (3,000
53 |Audit $  (21,000) 3 - |$ $ s (17,000
54 |Maintenance ment rs $ {2,500) $ - 18 s 3 {2,500
55 [Co Equip, Fum. Upgrades $  (12,000) s - 1s $ 3 {12,000
56 |Equipment Lease $ (27800 $ - s s (1o.1oz;| $ (27,900
§7_|Consultants Fees $ {30,000; $ - 1% $ - $ (3,000
58 |WebPage Maintenance $ (Z.ﬁ 3 - 1$ $ (921 $ {4,500
59 |Staff Trave! $ (1,500, $ - 1s $ (35 $ (1,500
60 {Telg; Service § (18,000 3 - 1S s 5,905 $ (18,000
61 Increase (35 to 50 cents pes mi $ - $ -
Sub-total Operating Costs 3 ¢ .413,684)_I 3 . s qaangsas  (sesTr0 $  (1.487,645)
62 1[ Formardssooimets;  SUB-TOTALM § 764,842 79973015 (2,316,684) 761,886 |§ 787938 |5  (2,366007)|$ (1.152892)§ § 761,886 $ 42.490.954_1L




2012-2013 PROPOSED BUDGET

2011-2012 YTD BUDGET
as of January 3, 2012
|
@ 2010-11 2010-14 2010-14 2010-11 201412 2011-12 2011-12 2011-12 2012-13 2012-13 201213 201213
BUDGET INCOME YTD INCOME BUDGET EXPENSE YYD EXPENSEDS BUDGET INCOME YTD INCOME BUDGET EXPENSE YTD EXPENSES BUDGET INCOME BUDGET EXPENSE
Programs
improvement in Officlating I
63 |Officials Accreditation $ (3000),1 (2.223!| $ =18 (3,000)| $ - $ (3,000}
Awards and Recognition ams
| 64 |Schotar Athlete S 60,000 60,000 | $ 60,000, 55,664)f $ 60,0008 60,000 [$ (60,000)| $ (2,752)1 $ 60,000 $ (60,000)f
|_65 [Spirit of Sport $ (8,000) 6,466 $ - 18 8,000)( $ (555 $ (8.000)
| 66 |CIF Coaches Award $ (3.000)[ (2,971 $ - 18 (3,000)| $ (416 $ (3,000)
Ruls Interpreters |
67 _[Travel expensa for interpreters $ (6,000) (3,228 ] L It ] (4,000); $ (1,401 $ {4,000)
68_|Consultation - equity $ _(5,000) s - 18 (5,000)( $ - $ (5,000)
| 69 |Caiifomnia Sales Tax Yesrs $ (4,000 (3,744, $ -_1$ (4,000)| § (1,038, 3 {4,000,
Sud-Totat Programs $ 60,000 60,000 | $ {89.000)| $ {74,206)8 § 60,000 | $ 60,000 | $ {87,000} $ (6,160)) $ 60,000 $ (87,000)
Governance & NFHS
Governance Meetings
70 _|Federatad Council $ (61,000, $ - 1s (61.000)! § (13,050 s (61,000)
71_|Executive Committee $ (30,000 $ - 18 (27,000)) $ {23,109 $ {27,000
7_2_|Secﬁon Commissioners $ {22 000) $ - 18 (19,000} $ (7,237 $ (19,000)
73 |Other Govemance Mee! 3 (28,000 $ - s (28,000) $ (7,772 $ (28,000),
74 $ . $ .
National Federation
75 |Annusl Member Duss $ (5000} s - s (5000)|$ (2500 $ (5,000)]
76 _|Summer Conference Meetin $ (14,000 $ LI I (12,000)! $ - $ (12,000)|
77 |Section 7,8 - Fall Meeti $  (9,000) $ -_|s @oo0)s (758 s (7,000)
78 |Winter Meeting_Expenses $ _ (4,000) $ - s (4,000)| $ - $ (4,000
78 _[National AD's meeting $ - $ - 13 - 13 - $ -
| 80 Other mesting expenses $ (2,000} $ - 13 (2,000} $ - $ {2,000)
180 |NFHS -LRG Licensing 31,611 $ 25168 (% -_1$ (29.908)4 § - s -
81 |NFHS Publications $ {2,700) [} - |8 {2,700)| § (991 s (2,700))
81a |Prior Year Expenses $ - $ -
[8ub-Total Govemnance & NFHS 6118 (177.700) 8 (186-9°2J.| $  25168]$ (167700 $ (89.3244 s (167.700)
82 Sub-total M § 60,000 916118  (266700)$  {261,198)8 $ 60,000 | § 85,168 [ $ (254,700)} $ (95.484)] $ 60,000 $ (254,700)
83 Total forwarded from Sheat 1 Wl $ 3,682,050 3,657,490 | $  (1,748,93 (1,781,80)8 8 4013050 |§ 1,786,016 (8§ (2,095604)/$  (381,228)§ $ 4,976,550 $ (z.sss.osle
84 | Total forwarded from Sheet 2 $ 764942 799,730 {$  (2,316,684) 2550488)l 8  761,886(S 787,938 |$  (2,356,007)|$ (1,152892)] $ 761,886 $ (2,490,964)
85 GRAND TOTALJl $  4.506,992 45488318 (4,332,319 s593400 s 4840936 2,659,122 |§  (4706311)]  (1.629604)f $  5.798.436 $ (5,728,699)]




Championship Events

Line 3 = Cross Country
Line 5 — Football

Marketing

Line 21 - Sponsorships

Line 24 — Champ. Merchan.
Line 25 - Broadcast Rt. State

Line 26 — Broadcast Rt. Section

Legal & Liability

Line 30 - General Counsel
Line 31 — Qutside Counsel
Line 32 — Investigations
Line 34 - Salary & Benefits
Line 37 — Insurance

Operating Cost

Line 43 — Salary

Line 44 — Employee Benefits
Line 46 — Retiree Benefits
Line 50 - Mailings

Line 53 — Audit

1-03-2012

ATTACHMENT L

2012-2013 PROPOSED BUDGET NOTES
As of January 3, 2012

Increase Income based on past two years experiences ($3,000).
Increase Income due to addition of Regional Bowl Games ($350,000).
Increase Expenses due to addition of Regional Bowl Games and Section Distribution Shares ($300,000).

No recommended changes at this time. However, several corporate sponsorships are up for renewal.
Increase income based on past two years experiences ($10,000).

Increase income by 4% as per contract ($22,250). Increase expenses based on distribution ($15,181).
Increase income by 4% as per contract ($22,250). Increase expenses based on distribution ($22,250).

Increase expense based on prior years experiences ($35,000).

Increase expense based on prior years experiences ($7,000).

Increase expense based on prior years experiences ($25,000).

Increase expense based on projected 10% increase in medical insurance ($906).

Increase expense based on projected 10% increase in Legal & Liability insurance ($22,000).

Increase expense based on “Step” increase only for qualified staff ($22,879).
Increase expense based on projected 10% increase in medical insurance ($24,009).
Increase expense based on projected 10% increase in medical insurance ($8,024).
Decrease expense based on prior years experiences ($5,000).

Decrease expense based on prior year experience($4,000).
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CALIFORNIA INTERSGHOLASTIG FEDERATION

ATTACHMENT M

V.B.2-3
November 14, 2011
TO: CIF Executive Committee
FROM: Heather Daims, CIF President
RE: CIF NOMINATING COMMITTEE, 2012-2013

The following Federated Council members have been appointed to the CIF Nominating Committee
to nominate candidates to serve as president-elect for 2012-14 and a one-year term on the CIF
Executive Committee for 2012-2013.

Rick Spears, Chair, CIF President-elect

Reggie Tompkins, Southern Section

Nancy Acerrio, San Diego Section

Keith Mathews, Central Coast Section

Kim Wheeler, Northern Section (not available during conference call)

Ex-Officio Members: President Heather Daims and Executive Director Marie M. Ishida

The following candidates have been nominated for CIF President-Elect:
» Jeff Cardoza, Central Section
e Jim Perry, Allied Organization, CAHPERD

The following candidates have been nominated to serve a one-year term on the CIF Executive
Committee:

* Nancy Acerrio, San Diego

¢ Dave Contreras, Northern

e Mike Garrison, Sac Joaquin

e Richard Graey, North Coast

e Nancy Lambert- Campbell, San Francisco

e Keith Mathews, Central Coast

e Jim Perry, Allied Organization

* Ben Schmookler, Oakland

* Reggie Thompkins, Southern Section
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CALIFORNIA INTERSCHOLASTIC FEDERATION

ATTACHMENT M

E. Nominations
(1) Each year, the President shall appoint a nominating committee consisting of at least five members. Members of
the nominating committee shall be selected from among the Federated Council and may include no more than two
current members of the Executive Committee.
(2) The Executive Director and the President shall be ex-officio members of the nominating committee.
(3) Nominations for the Executive Committee shall be presented to the Federated Council at the meeting prior to the
election.
(4) Nominations for President-Elect will occur in even numbered years.
(5) Each person nominated for an officer or other Executive Committee seat must be a current member of the
Federated Council at the time of nomination and election.
(6) The nominating committee will name at least seven candidates for one-year terms for the Executive Committee
and at least two candidates for President-Elect.
(7) Nominations will also be accepted from the floor at the Federated Council meeting whereupon nominations are
presented.
(8) Nominations for an at-large representative will be solicited from Sections and Allied Organizations after the
election of Executive Committee members for the following year. The Executive Committee, at its June meeting, will
select a candidate from among those nominations to serve as an at-large representative for the following year.
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Vo 6. lZc
ATTACHMENT N

Proposed new wording bolded and underlined below for Bylaw 313 to align with AB 25.

CIF By-law
313. CONCUSSION PROTOCOL

A student-athlete who is suspected of sustaining a concussion or head injury in a practice or game shall be
removed from competition at that time for the remainder of the day. A student-athlete who has been removed
from play may not return to play until the athlete is evaluated by a licensed health care provider trained in
education and management of concussion and receives written clearance to return to play from that health

care provider. On a yearly basis, a concussion and head injury information sheet shall be signed and
returned by all athletes and the athlete's parent or guardian before the athlete's initiating practice or

competition.
Q: What is meant by “licensed health care provider? "

A: The “scope of practice” for licensed health.care prwidérs and medical professionals is defined by
California state statues. This scope of practice will limit the evaluation to a medical doctor. (MD) or doctor

of osteopathy (DO).
(Originally Approved May 2010 Federated Council)

AB 25
SECTION 1. Section 49475 is added to the Education Code, to read:

49475. (a) If a school district elects to offer an athletic program, the school district shall comply with both of the
following:

(1) An athlete who is suspected of sustaining a concussion or head injury in an athletic activity shall be
immediately removed from the activity for the remainder of the day, and shall not be permitted to return to
the activity until he or she is evaluated by a licensed health care provider, trained in the management of
concussions, acting within the scope of his or her practice. The athlete shall not be permitted to return to the
activity until he or she receives written clearance to return to the activity from that licensed health care
provider.

(2) On a yearly basis, a concussion and head injury information sheet shall be signed and returned by
the athlete and the athlete's parent or guardian before the athlete's initiating practice or competition.
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